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1 - Executive Summary 
 

This report relates to Subtask 6.2.2 Realizing a modal shift in the commute of port employees 
(ANT), part of WP6 ‘Modal Shift and Flows Optimization’ task 6.2 Modal shift actions 
implementation. 

The city of Antwerp set up the programme ‘Smart Ways to Antwerp’ to support companies with 
more than 20 employees in Antwerp to develop a smart and sustainable mobility policy for their 
employees. This programme focuses on commuter transport and contributes to the overall goal 
of the Antwerp region to achieve a modal split of 50/50 and long-term behavioural change.  This 
approach was implemented as part of the European project CIVITAS PORTIS and proved to be 
effective and successful. As part of the European project PIONEERS, the city of Antwerp has the 
ambition to target (more) port companies. 

This programme is part of the broader Smart Ways to Antwerp approach and strategy of the city 
of Antwerp. Smart Ways to Antwerp focuses on soft measures to change/ influence mobility 
behaviour. It works both on the demand and the offer side of mobility services. Through 
informing, nudging and incentivising people to travel differently, it influences demand for 
mobility. Through supporting and regulating the development of new mobility solutions in the 
city, it increases the offer and at the same time ensures the end user’s freedom of choice. 

In the coming (ten or even more) years, the biggest infrastructure works in recent history -  i.e. 
closing the Ring Road around the city - will take place. There is a need for further intensifying 
the employers’ approach as severe impact on accessibility of the port and city already started 
(on the left river bank) and is expected to increase (on the right river bank, as soon as the major 
works over there will reach cruising speed). At the beginning of the PIONEERS project, several 
port companies were already part of the Smart Ways to Antwerp approach and community but 
a further scale-up is needed, together with the Port of Antwerp-Bruges, to reach more port 
companies. Furthermore, port companies have specific needs and need a custom approach to 
deal with their specific challenges.  

The focus is on creating a shared mindset with companies (CEO’s, HR and other colleagues 
working on mobility and related topics), creating insight in the financial benefits of a modal shift 
for commuting, offering mobility scans and different kinds of mobility and accessibility info (info 
sessions, info sheets, personalised travel planning conversations) and providing the possibility to 
test alternative mobility solutions (such as e-bikes, DeWaterbus (= water taxi), bike bus etc.). 
Next to that, the tools that have been developed to support employers have to be optimised & 
scaled up further. 

The team of the Smart Ways to Antwerp employers’ approach has developed and optimised a 
set of products and services in order to realise more modal shift amongst port companies and 
their employees, such as:  

• Mobility scan 
• Smart Ways to Antwerp multimodal route planner, mobility map and app  
• Accessibility sheets and maps (multimodal and focus on cycling) 
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• Personalised travel plans 
• Test offer bicycles, e-steps and public transport 
• Post measurement by surveys amongst employees of participating port employers 

This document describes different kinds of realizations so far, covering the optimization of tools 
as well as realized (and ongoing) initiatives with and at port companies since the beginning of the 
PIONEERS project. 

Regarding the post measurement and the evaluation and outcomes of the project, ANT 
emplements its post measurement survey every 2 years. The next edition of the post 
measurement will be implemented during Q4 anno 2024. The deadline to complete the survey 
is 31 December 2024. In (the first half of) 2025, the data will be processed. So in a later phase of 
the PIONEERS project it will be possible to bring a more extended and detailed update regarding 
the realized modal shift and related outcomes amongst (port) employers and their employees. 
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2 – Demonstration Overview 
 

In this section, a brief summary is given of the objectives of the demonstration and link to the 
scoping document where requirements have been described. 

Antwerp is located in the northern part of Belgium, in the region of Flanders. It has over half a 
million inhabitants, a lot of companies and commuters, many students and over 15 million tourists 
per year. Antwerp also has the second largest port in Europe, creating a lot of logistic transport 
as well. All of this creates a complex mobility situation with major flows of citizens, commuters, 
visitors and logistic transport all together on the roads. 

As mentioned before, the overall objective is to achieve a modal split of 50/50, guaranteeing an 
accessible and liveable port and city. The demonstration project will have effect on several levels, 
covering not only sustainable and smart mobility, but also economic, environmental and social 
aspects. This project will contribute to a better accessibility of the port and city (and the 
companies located there), reduce car-based travel and CO2 emissions, increase the liveability 
and contribute to the economic growth and employment in city and port by providing better 
access. 

To keep the city and the port accessible and liveable, Antwerp has set up the ambitious goal of 
a modal split of 50/50 in the city and region of Antwerp. So half of all movements SHOULD be 
by sustainable modes of transport and maximum half COULD be by car. 

At one hand side hard measures such as infrastructural developments are of course very 
important to achieve this. The Port of Antwerp Bruges and the city of Antwerp and all mobility 
partners work strongly on this, such as creating hundreds of kilometres of new or renewed cycle 
paths and cycle high ways during the last years and coming years. 

At the other hand side, we are convinced it is crucial to also have soft measures to support 
commuters in general and cyclists in particular and to convince people/cyclists to use these 
alternative means of transport. That is the focus of Smart Ways to Antwerp: an umbrella brand to 
stimulate behavioural change and nudge people towards alternative means of transport. To 
achieve this, we have several initiatives. To appeal to different target groups, nudge on different 
levels, to have an integrated, overall approach: ranging from giving information to developing 
new solutions together with the mobility sector. People and commuters do have their habits. A 
change of habitual behaviour is not simple. In order to help employees to make the shift, we as a 
city – together with companies – are working on four strategies: 

• Inform and repeat information about all alternative modes of transport, in order to raise 
awareness 

• Create enthusiasm , f.e. by recognisability (an example can be: when other colleagues see 
one or some of their colleagues cycling it can inspire these other colleagues to cycle as 
well or even together as buddies) 

• Facilitate means: make the desired choice easier by having the proper infrastructure in 
place 

• Stimulate by company measures that structurally support the desired behaviour (such as 
mobility and cycle policies) 
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Ideally there is always an interplay between these four strategies. 

Regarding the context of working on behaviour change, it is important to be realistic about the 
ambitions. Antwerp has the ambition to help each individual commuter (in/around the port area) 
to move at least one phase to the right – so more to the direction of maintaining the preferred 
mobility behaviour – ánd to prevent commuters to relapse one or more phases to the left, 
referring to these phases of behaviour change: 

 

Figure 1: Phases of behaviour change 

One of the measures Antwerp implemented to appeal to employers and their employees is the 
employers’ approach, which we implemented in the Port of Antwerp Bruges. 

Regarding the ambitious modal split goal and regarding the employers’ approach, the goal of the 
city is to engage as many port companies as possible in order to realise the maximum possible 
modal shift amongst the targeted port employees, as much as possible during the PIONEERS 
project and beyond (as legacy of PIONEERS). 

The employers’ approach of Smart Ways to Antwerp is a proven programme with successful 
results. The PIONEERS project can build on best practices and scale-up this approach to port 
cities. At the same time, the employers’ approach will scale-up the existing services to (more) 
Antwerp port companies ánd will expand the existing services by the development of a 
monitoring mechanism focussing on the reduction of CO2 emission. Bullet wise the Antwerp 
demonstration project has the ambition to: 

- target (more) port companies 

- contribute to a reduction of car-based travel and CO2 emissions and, therefore, a more 
liveable and attractive port and city 
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- enable a modal shift and multimodal mobility. 

- raise awareness to the importance of smart and sustainable mobility, creating the right 
mindset to achieve behavioural change. 

- showcase the benefits of smart and sustainable mobility solutions; on environmental, 
company and personal level. In a city context with a lot of traffic and jams, employees who 
live within a 12-kilometre radius of their company, in several cases can reach their company 
quicker by bike than they could by car during rush hour. They would get there even faster 
with an electric bicycle. Because of the many road work projects in and around Antwerp, it is 
important to find smarter ways of getting around. 

- deliver new optimisation mechanisms for multimodal transport, reducing traffic from/to 
the port and city and promoting green alternatives and active modes of transport. 

- develop an active and effective multi-actor governance model for cooperation, and strong 
public-private cooperation, interaction and partnerships; with involvement of the city and 
port authority, port actors, organisations, companies and mobility providers. The city and 
port are in the perfect place to facilitate such cooperations, which will not only be beneficial 
for this demonstration project but will also create strong links for the future. The goal is to 
build mutual, reliable and respectful relationships for the long-term. 

- contribute to further shaping a future-proof port area, with positive impact on the 
attractiveness of the port, employment opportunities, the hinterland, cities and urban 
mobility. 

- provide scalable solutions that can be replicated in other cities/ports. 
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3 – Demonstration Implementation 
 

This part gives a description of the overall process of the solution implemented (including 
technical description, functionalities, screenshots, etc.). 

Once a port company/employer is committed to the Smart ways to Antwerp program, it is the 
ambition to realise the modal shift and reduction of CO2-emmision by implementing a set of 
concrete measures/ininitiatives (and wherever possible, combinations of these 
measures/ininitiatives). The Smart Ways to Antwerp employers’ approach will develop and 
implement these mobility solutions, technologies and innovations also among as many port 
companies as possible: 

- Mobility scan: For every company, a mobility scan is carried out at the start of the 
cooperation. Based on the home and work location(s) of the employees the current travel 
behaviour is mapped. So we check how the employees are coming to work now. Then a set 
of mathematical rules is applied to see the potential for changed behaviour towards 
alternative solutions for the car. These calculation rules are: people currently commuting by 
car that are living within 7.5km, which is a good distance to do by bike, are included in the 
potential change to bike. And people currently commuting by car that are living between 7.5 
km and 15 km, which is a good distance to do by e-bike, are included in the potential change 
to e-bike. This way the company knows where the potential lies. We also calculate the 
potential for public transport, Park + Ride and carpool by the mentioned mathematical rules. 
However, the focus is on cycling. Also the potential for e-bike, public transport, P+Rs and 
carpool are calculated by such mathematical rules. This way, the company knows where 
the potential modal shift lies and the potential reduction of CO2 emission. The mobility 
scan has the ambition to focus on modal shift as well as flex shift, fitness and facilities. 

- Multimodal route planner and mobility map 
(https://www.slimnaarantwerpen.be/en/home): Smart Ways to Antwerp has developed its 
own multimodal travel planner, incorporating all mobility solutions available, as well as 
taking into account road works, the low-emission zone, traffic information, parking policy, 
etc., making it a unique tool. It shows the smartest route, not only unimodal but also by 
combining different transport modes into one route, and gives personalized advice based 
on the profile of the user. The smart mobility map gives an overview of all mobility solutions 
nearby, with real-time information and including private shared mobility providers. Both 
tools are integrated into the homepage and inform and inspire users to change their 
behaviour and promote active and green modes, contributing to a reduction of cars on the 
road and CO2 emissions. 

Extra features which were developed parallel to the duration of the PIONEERS project: 

• Navigation (for smartphone use) 
• Different and extra layers on the map, also with port specific information such as the 

bridge status (‘up’ or ‘down’) 

 

https://www.slimnaarantwerpen.be/en/home
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Figure 2: View of route planner with live information 

More information can be found on the subpage: 
https://www.slimnaarantwerpen.be/en/routeplanner/faq 

 

- Accessibility info and route sheet: When an employer requests us to deliver even more tailor 
made accessibility info, we can create an accessibility information sheet for one or more 
workplaces of this specific employer. There are 2 kinds of accessibility sheets: 

o Multimodal: covering all (combinations of) modes of transport, including (a 
combination with) a car 

o Bike: specific focus on commuting by bike 

https://www.slimnaarantwerpen.be/en/routeplanner/faq
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Figure 3: View of bike high ways around Antwerp 

- Personalised travel plans: In case employees need more personalised travel plans on top of 
this digital offer, they can get a personalised travel plan consultation (about 15 to 20 
minutes), tailor made and well prepared by a Smart Ways to Antwerp mobility consultant. 
The location is either on the premises of the company or online. 
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Figure 4: Travel plan consultancy meetings 

- Test offer bicycles, e-steps and public transport: Companies that are part of the approach 
get the opportunity to organize a test offer for their employees, consisting of bike, electric 
bikes, speed pedelecs, folding bikes, shared bikes, train, tram, bus, water taxi and e-
steps. This way, employees can try out these solutions for free and see the benefits first 
hand. A tool helps manage this to make sure everything runs smoothly. Surveys of 
employees who used this offer show that for example after trying out an e-bike, more than 
half of the respondents consider buying one for their daily commute. As such, this is an 
excellent way of convincing people to change their behaviour and switch to greener 
solutions. More info can be found at 
https://www.slimnaarantwerpen.be/en/employers/sample-services.  

 

https://www.slimnaarantwerpen.be/en/employers/sample-services
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Figure 5: Test offer 

- Brochure ‘Cycling for employers’: the guide ‘Cycling for employers’ is about all kinds of 
benefits and opportunities of cycling for employers as well as employees. More info can be 
found at https://www.slimnaarantwerpen.be/en/employers/using-the-cycling-for-
businesses-guide  

- Bike discount scheme: The bike discount scheme was part of the employers’ approach until 
30 September 2022, but wasn’t continued. The offer of the bike discount scheme included: 
employees who go to work by bike instead of driving for at least two days a week can 
apply for a one-off discount on the purchase of a new bicycle (or e-bike), or on the 
maintenance of their current bike (under certain conditions, such as employees are 
commuting through the road work zones in Antwerp and willing to leave their cars at home 
and bike to work at least two days a week). The city offered them a one-off discount of €150 
to €250 towards the purchase of a new bicycle (or e-bike). Under certain conditions, 
employees of companies working with Smart Ways to Antwerp could receive an extra 
reimbursement, in addition to the usual discount. This would amount to a discount of up to 
€450 for the purchase of a new bicycle (or e-bike), and up to €175 towards the maintenance 
of a current bike. All info was described in an allowance arrangement. 

 

The step by step standardised implementation process of the employers’ approach is outlined 
below: 

Step 1: identify and contact leads together with the Port of Antwerp-Bruges. 

Step 2: introductory meeting with the interested company, explaining the approach, discuss the 
needs and possibilities. 

Step 3: Signing of the cooperation agreement, confirming the commitment on both sides 

https://www.slimnaarantwerpen.be/en/employers/using-the-cycling-for-businesses-guide
https://www.slimnaarantwerpen.be/en/employers/using-the-cycling-for-businesses-guide
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Step 4: The cooperation starts with a mobility scan. 

Step 5: Based on the results, analysis, needs and potential of the participating companies, a plan 
of action is made and priorities are set. The programme works on three objectives, contributing 
to traffic and CO2 emissions reduction: 

- Modal shift: stimulate the use of more active and sustainable modes of transport for 
work-home commute, such as (electric) bikes and public transport.  

- Flex shift: stimulate teleworking, flexible working and working from home, by helping 
companies with strategy development; giving advice and training (for example on how to 
manage a team working from home); organizing learning networks where companies can 
share their experiences, challenges, solutions (receiving advice from peers is a good way to 
get inspired). 

- Smart shift: stimulate smart and creative solutions and cooperations for sustainable work-
home commute, for example shared mobility services, mobility apps for companies, 
optimisation of car park use etc. by for example organizing thematic workshops to 
encourage cooperation with (private) partners. 

Achieving behavioural change requires concrete actions in the short term, but also long-term 
attention. Not everybody is driven by the same motivators. Some people will be convinced by 
infrastructural improvements, others by inspiring peers, financial benefits or simply sufficient and 
clear information. It pays off to get to know the target group (in this case the employers and 
employees) and use different strategies to help them make the shift to sustainable modes of 
transport. The employers’ approach encourages actions on four levels (and its combinations): 
inform, enthuse, stimulate and facilitate. This is strengthened by creating a 
network/communities of companies, where they can share knowledge and experiences. As it is 
possible to start small and work step by step, this approach is transferable to all cities and ports 
that want to make commuter traffic (and other forms of transport) more sustainable. The city of 
Antwerp has been working on this approach since 2016 and has, therefore, already gained 
extensive experience to, firstly, further optimise and upscale this approach, and, secondly, to 
transfer its lessons learned and experiences to other interested cities. 

With the employers’ approach, Smart ways to Antwerp only focuses on employers, so: 

• IN scope are the port companies/employers and their employees. 
• OUT of scope are other groups related to (port) companies such as visitors/clients, 

suppliers/logistics and students (such as the Antwerp Maritime Academy). 

In order to implement the employers’ approach, there are some implementation/technical 
requirements (such as data/asset/infrastructure) which have to be met. 

1. Mobility scan tool: After a port employer becomes part of the Smart ways to Antwerp 
community by collaborating with the employers' approach, the first step is a mobility scan 
(which shows the current modal split as well as the potential modal split, based on 
mathematical rules, one per mode of transport). 

2. Smart ways to Antwerp website and app (with the primary applications: Smart ways to 
Antwerp routeplanner and smart map): Often it is important for employers, as well as 
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employees, to be informed about all mobility and attainable options and routes for 
commuting. Smart ways to Antwerp delivers the related online services by these two 
online applications (the multimodal routeplanner and the smart map), which helps 
commuters before and on the road to find the best mobility solutions, because users can 
consult them online via a laptop als well as via the app on a smartphone. On a smartphone, 
the app can navigate you to your destination, based on your preferred transport modi and 
with attention to combinations, with which we touch a unique feature of the Smart Ways 
to Antwerp routeplanner: multimodal travel planning and navigation. Sat-navs and apps 
often only suggest the fastest route by car but don’t take into account the time you 
sometimes lose finding a parking space in the city centre or the stress associated with it. 
Besides this, congestion means you lose a lot of time in traffic during rush hour, together 
with other motorists, in the same locations. In the meantime, the traffic situation has 
changed in several places around Antwerp because of the major road works. If you cover 
the last part of your journey on foot, by bike or with public transport, we can free up more 
space in the city. This also benefits people’s health and they can enjoy some time for 
themself while reading a book, checking e-mail or mulling over the first meeting of the 
day. You often get to your destination faster by transferring between transport options. So 
why not have the route planner surprise with some smart alternatives? 

3. Personalised travel plans: In case of online conversations we need an online tool (we use 
Microsoft Teams), in case of a physical meeting at the workplace we need a room and a 
solid wifi connection (in order to show the online devices). 

4. Test offer: A next step for those who are interested in other mobility options is - after 
informing - the test offer. Employees can test a range of bikes such as city bikes, e-bikes, 
folding bikes, cargo bikes, bicycle trailers and shared bikes. In addition, people also can 
test public transport such as - in a port context - the Waterbus (over the river Scheldt) for 
free, during 4 weeks. The aim is that people will see the benefits and make the switch. 

5. Bike infrastructure: Hard measures such as infrastructural developments are of course 
very important to achieve this and the city and all mobility partners work strongly on this, 
such as hundreds of kilometres of new or renewed cycle paths and cycle high ways during 
the last years. 
An important infrastructural trigger is the Master plan Bicycle Infrastructure 
(https://www.portofantwerpbruges.com/en/antwerp-cycling-master-plan), 
coordinated by the Port of Antwerp Bruges – by which a lot of kilometres of cycle paths 
will be either constructed or renewed during the next circa ten years in order to stimulate 
port employers and employees to commute more by bike.  
 

https://www.portofantwerpbruges.com/en/antwerp-cycling-master-plan
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Figure 6: Renewed bike path in the Port of Antwerp 

Regarding PIONEERS, the employers’ approach hooks on this Port Masterplan Bicycle 
Infrastructure as well, by following the rhythm and phasing of the implementation of this 
Masterplan. Port of Antwerp Bruges takes the lead by carrying out cycle road works and the City 
of Antwerp/Smart ways to Antwerp - together with the Chamber of Commerce - try to support 
the port and the companies with different cycling stimulating initiatives. Together with this 
Masterplan for Bicycle Infrastructure, there is also the mammoth road infrastructure work project 
‘Oosterweel’.  Figure 7 shows in dotted lines which so called ‘missing parts’ of the ring road will 
be completed and which parts will be renewed: The impact these road works have on the port is 
substantial. 

https://www.oosterweelverbinding.be/canal-tunnels
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Figure 7: Overview of major road infrastructure works around Antwerp 
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4 – Demonstration Testing and Evaluation 
 

This section gives a description of the testing phase that has been done (user recruitment, test 
iterations, etc.) and its results. 

As City of Antwerp we listed these issues/challenges/barriers in the scoping document (D3.6) 
that can be part of (a scale-up of) the employers’ approach in general and in a port context in 
particular: 

• Regarding user recruitment  
o Cooperation with all (relevant) stakeholders in and around the port of Antwerp are: 

the city of Antwerp team had the opportunity to have initial interviews with several 
port companies, hooked on tailor made information sessions of Port of Antwerp-
Bruges and the Chamber of Commerce and the Province of Antwerp about the 
concrete and specific plans in the Masterplan for Bicycle Infrastructure, relevant to 
these specific port companies. 

o Availability of (new/renewed) infrastructure in the port to facilitate the switch 
towards a green alternative is a grateful and important trigger. During the last years, 
the Port of Antwerp-Bruges has been realizing different aspects of the Masterplan 
for Bicycle Infrastructure. 

o In general, a mind shift of the employers and their employees is a key success 
factor. From the perspective of the port commuter as end users of various mobility 
solutions there needs to be the willingness to adjust and so the willingness to 
participate in modal shift initiatives. 

• Regarding test iterations: 
o Once they have joined the PIONEERS and Smart Ways to Antwerp community, port 

employers have the opportunity to test all possible offers. They can join different 
modal shift initiatives, collective (by thematic sessions, learning networks, network 
events, practice session about f.e. bike safety, etc.) and tailor made (different kinds 
of in company initiatives, dealing with the modal and time shift challenges). 
Employees have the opportunity to be made aware of different mobility solutions 
and they can test and try different options, offered by the test offer of the 
Mobilotheek. 

o The multimodal map and routeplanner has been optimized and expanded with a 
navigation option (for smartphone use). The latest version of the routeplanner has 
been launched in September 2024 after various test rounds with the development 
team and colleagues. On the 19th of September 2024, the team of the employers’ 
approach organized a webinar regarding all innovative aspects. Several port 
employers participated in the webinar. This tool keeps on being optimized, based 
on user feedback (amongst others from employers, employees, commuters, 
visitors, citizens). 

• Regarding (p)otential problems with data warehousing: 
o the City of Antwerp has been the victim of a cyber attack. Fortunately all data 

regarding Smart Ways to Antwerp and the employers’ approach have been 
restored. 
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o the server of the mobility scan provider Made4it had some damage (as a 
consequence of a fire incident). Logically it took a while to restore the damage, but 
fortunately all data have been restored without any issues of loss of data. 

• An issue regarding the input (data of mode of transport of employees) that employers 
have to deliver can be privacy/GDPR: the details of the delivered data for most employers 
are covering the information we need to know in order to be able to provide mobility scans 
(as an essential element – baseline measurement – at the beginning of a cooperation with 
employers). 

We permanently monitor in different ways in order to adjust our approach, products and 
services. Every two years we monitor the approach via an online post measurement survey, to be 
completed by the employees of the participating port companies who are willing to complete 
and support this survey. The most recent edition was in Q4 2022. The next edition – relevant to 
PIONEERS – will be held in Q4 2024 (between September/October and 31 December 2024). 

Regarding the test offer ‘Mobilotheek’, on the short term half of all testers is convinced to buy 
the tested mode of transport and on the longer term (this is after about 6 months) nearly a third 
of all testers actually bought the tested mode of transport. 

 

Figure 8: Overview of survey results 
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5 – Demonstration Outcomes 
 

Summary of the outcomes based on the evaluation of the results and lessons learned. 

 

Outcomes 

Here you can find different outcomes, already mentioned earlier in the ORP’s (Official Report 
Periods) 1 (period M1 (October 2021) – M18 (March 2023)) and 2 (period M19 (April 2023) – M30 
(March 2024)) ánd completed with realisations between April 2024 and September 2024. 

 

Regarding the partners involved: 

We have been building/extending an extensive network, including port companies and different 
key stakeholders involved in the demonstration: 

• City of Antwerp – local authority  
 

• Port of Antwerp-Bruges – port authority 
 

• Chamber of Commerce ‘VOKA/Alfaport’ – umbrella organisation for companies 
 

• Lantis – project leader infrastructural works that have major impact on accessibility in the 
region, also for companies 
 

• Province of Antwerp 

 

Regarding the optimisations of tools – in function of the PIONEERS project: 

o mobility scan tool: on top of all the features of the mobility scan tool, we also made the 
following calculations possible (and therefore we made extra agreements with our 
external provider Made4it 

▪ the specific potential for speed pedelecs and DeWaterbus, two modes of 
transport with an enormous added value especially in a port context. A switch 
to speed pedelec is realistic for port employees currently commuting by car 
and living between 15 km and 25 km or even more. And at last DeWaterbus. 
This mode of transport is a kind of public transport over the river Scheldt, by 
boats passing by (about) every 30 minutes. Bikes are allowed on board this ferry 
service.  

 

https://www.antwerpen.be/
https://www.portofantwerpbruges.com/en
https://www.voka.be/antwerpen-waasland/alfaport
https://www.lantis.be/
https://www.provincieantwerpen.be/
http://www.made4it.be/
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Figure 9: DeWaterbus on the river Scheldt 

Also the connection by the Bicycle bus 
(https://www.portofantwerpbruges.com/en/bike-bus) is in scope of the 
mobility scan and the related calculations. 

  

Figure 10: Bike bus in the Port of Antwerp 

▪ the current emission of CO2 as well as the potential reduction of the emission 
of CO2 (based on the potential situation after applying all mathematical rules) 

o post measurement (by surveys): 

▪ the monitoring of the realized reduction of CO2 emmission every 2 years is 
embedded in the post measurement survey starting with the coming edition in 
Q4 2024. This wasn’t part of the edition 2022 yet. 

▪ regarding post measurement edition 2022 

• 31/12/2022 was the deadline to complete the survey 

• 2023: data processing, aggregated results and presentation of tailor 
made results for each participating employer, a.o. the following 8 port 

https://www.portofantwerpbruges.com/en/bike-bus
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companies: 3M, Antwerp Maritime Academy, Equans, Indaver, Katoen 
Natie, MSC Belgium, Port of Antwerp-Bruges, SGS Belgium 

o in the test offer Mobilotheek, these extra port related mobility options have been 
added (in order to facilitate a connection to some port companies – depending on their 
location): 

▪ speed pedelecs 
(https://www.slimnaarantwerpen.be/en/employers/sample-
services/speed-pedelec) 

▪ DeWaterbus (https://dewaterbus.be/en)  

▪ bike sharing system Blue-bike (https://www.blue-bike.be/en/)  

▪ electric bike sharing system Donkey Republic (https://www.donkey.bike/) 

▪ Park & Rides (https://www.oosterweelverbinding.be/vlot-door-de-
werken/extra-park-and-rides)  

For this segment, we made extra (new) operational agreements with our external 
providers B2Bike (https://b2bike.be/en) and Cycle Valley 
(https://www.cyclevalley.be/?lang=en). 

 

▪ Inititial interviews with these ‘new’ port companies (i.e. they were not yet 
participating in the Smart ways to Antwerp employers´ approach): DEME, 
Rhenus Logistics, MPET, Medrepair, OCHA, GTM, Sea-Tank Terminal, ATO, ABT, 
Dockx Handling Equipment, Deufol, Bertschi, Grimaldi Lines, BOMA, Keuleers 
Lifttrucks, Molenbergnatie, Goeyvaerts-R, DB Schenker, Ahlers, Archdici, 
Atlantic Certificates, Boels, Q team, Baker and Baker, Patronale, Fluor, KMDA 
Dierenasiel Antwerpen, Sea Invest, FrontForce, AET (Antwerp Euroterminal), 
Infrabel, Grimaldi, Railtraxx 

Partly, some of the initial interviews hooked on one of the (so far 3) info sessions 
about the Antwerp Masterplan for Bicycle infrastructure organised by the Antwerp 
partners Alfaport/Chamber of Commerce and Port of Antwerp-Bruges. These 
sessions took place on: 

• 2 June 2022 
• 5 July 2022 
• 28 September 2023 

▪ Recruiting/onboarding ‘new’ port companies, i.e. port companies who are not 
yet participating at the Smart ways to Antwerp employers´ approach and 
decided to participate and therefore sign the participation agreement between 
them (port company) and us (City of Antwerp/Smart ways to Antwerp) are: 
DEME, Antwerp Maritime Academy, Rhenus Logistics & FrontForce. 

https://www.slimnaarantwerpen.be/en/employers/sample-services/speed-pedelec
https://www.slimnaarantwerpen.be/en/employers/sample-services/speed-pedelec
https://dewaterbus.be/en
https://www.blue-bike.be/en/
https://www.donkey.bike/
https://www.oosterweelverbinding.be/vlot-door-de-werken/extra-park-and-rides
https://www.oosterweelverbinding.be/vlot-door-de-werken/extra-park-and-rides
https://b2bike.be/en
https://www.cyclevalley.be/?lang=en
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o Supporting (new and already existing participating) port companies with several 
products and services 

▪ In company initiatives 

• Antwerp Maritime Academy 

o Mobility scan and Post measurement: input is processed by 
external provider Made4it and tailor made presentations are 
delivered in (the first half of) 2024 

o Mobility test offer ‘Mobilotheek’: first offer was in October 2022 
(about 17 individual employees have been participating), next 
offer is planned in the first half of 2025 

• DEME 

o Mobility scan: DEME plans to bring a feasible timing for their  
input (expected at the earliest Q4 2024) 

• Rhenus Logistics 

o Discussion about possible interest in Mobilotheek (test offer), so 
far not yet confirmed 

• Grimaldi: introduction meeting was on 20/02/2023, decided not to 
participate 

• CMA CGM: info/launch session 

• FrontForce: implementation of an extensive traject with 

o info session 

o accessibility info 

o personalised travel planning conversations 

o test offer Mobilotheek 

▪ Plenary initiatives 

• Learning network about the topic ‘Green/Electric mobility and car fleets’ 

o 2 sessions: 27 October 2022 and 17 November 2022 

o the 1st session was at a site of port employer Rhenus Logistics 

o different port employers have been participating such as Rhenus 
Logistics and Indaver 
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• Webinar about ‘Electrification of company fleet (cars)’ (16th of June 2023), 
as follow-up of the learning network earlier in 2023 

• Learning network about ‘Flexible pay and mobility’ (supported by Traject 
Mobility Management, i.e. one of our external providers) with 2 sessions 

o 2 sessions 

▪ 23/05/2023: Federal mobility budget, cafetaria plan, bike 
leasing 

▪ 22/06/2023: MaaS (Mobility as a Service) 

• Learning network about the topic ‘Cycling Culture and Cycling Safety’ 
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Figure 11: Various learning events 

o 2 sessions: 2 and 16 May 2024 

o the 1st session was at the headquarter of Port of Antwerp-Bruges 

o different port employers have been participating (such as 
Rhenus Logistics, Indaver) 

• Network events ‘Smart Ways to Antwerp’, i.e. the (about) yearly main 
event bringing together all members of the Smart Ways to Antwerp 
community, bringing a plenary programme and thematic table rounds 
all about mobility related hot topics where participants are inspiring 
each other. 

o Edition 2023 (15th of November)  
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Figure 12: Various network events 

▪ Location: The MAS Museum (= ‘museum at the river 
Scheldt’, between city and port) 

▪ Main subject: Mobility and Wellbeing/Health (under 
which umbrella environmental measures and actions 
regarding the reduction of modal shift an the reduction of 
emission of CO2 are topcis) 

▪ The four event topics are: 1. stimulation of active mobility; 
2. communication and raising awareness; 3. flexible pay 
and mobility; 4. flexible working (remote working/home 
working) 

o Edition 2024 (20th of November) 

▪ Location: GSJ Lawyers (https://www.gsj.be/)  

▪ Main subject: ‘Modal shift in action: together towards 
more sustainable commuting’ 

• Participation of SwtA at the Dialogue sessions for port employers in the 
headquarter of the Port of Antwerp-Bruges (twice a year) 

• Giving visibility to fellow initiaties and campaigns (such as the campaign 
’30 days tess car use’, https://30dagenminderwagen.be/) 

https://www.gsj.be/
https://30dagenminderwagen.be/


 

D6.3 Actions and policies for sustainable commute to the port      29 

 

Regarding co-transferability: 

• we had a first Pioneers Demo Discussion Meeting ‘Modal shift in the commute of port 
employees’ with Vectos/SLR (as leader of this action) and different interested port 
authorities and other PIONEER partners. Port of Barcelona, Port of Venlo and Port of 
Constanta are interested in the ‘ins and outs’ of the Smart ways to Antwerp mobility scan 
methodology and tool (and they are also interested in more info and the specific approach 
of the Masterplan for Bicycle Infrastructure of the Port of Antwerp-Bruges) 

• we had a second (internal break-out) session about co-transferability during the General 
Assembly in Barcelona (November 2023), focussing on the Mobility Scan as an answer to 
the request of Port of Barcelona and Port of Constanta to dive more in detail into all 
concrete and practical elements of setting up and providing a mobility scan for port 
employers. There was a focus on the different ins and outs of mobility scan methodology 
and the tool, including the ‘1-minute survey’ (as a way to gather all data regarding the 
current modes of transport of (port) employees). 

Regarding communication and dissemination, we mention the PIONEERS project during 
meetings, presentations, network events and info stands, wherever it is relevant.  Therefore we 
make use of a PIONEERS banner (which we can borrow from the Port of Anwerp-Bruges), such 
as during the Smart Ways to Antwerp network event in November 2023. 

 

Figure 13: Smart ways to Antwerp network event in November 2023 

The last major event where the Smart Ways to Antwerp team has been giving visibility to the 
PIONEERS approach was at the Smart Ways to Antwerp info stand at the yearly multimodal 
mobility festival ‘Antwerp Shift’, on Sunday 22th of September 2024. 
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Figure 14: Smart Ways to Antwerp info stand at Antwerp Shift, September 2024 

 

The Smart Ways to Antwerp team is also active on LinkedIn, and it is the ambition of the team 
that every team member posts a certain number of messages per month. 

 

Evaluation 

As described earlier, in Q4 2024 Smart Ways to Antwerp implements the new edition of the post 
measurement survey amongst employees of engaged port employers.  

 

Lessons learned 

An important key is our cooperation with our stakeholders: the port authority, the Chamber of 
Commerce and the Provincie of Antwerp. As mentioned earlier, an important trigger in our 
partnership is the Port Masterplan for Bicycle infrastructure, where the port authority takes the 
lead by carrying out cycle road works and the Chamber of Commerce together with us as City of 
Antwerp try to support the port and the port companies with different cycling stimulating 
initiatives. 

It is important to involve all stakeholders and work together towards the same goal, co-create 
and facilitate each other and onboard external providers (who support your team with your 
products and services for employers and employees). And especially: hook on natural moments 
of change, such as new infrastructure (cycling paths as well as infrastructure on the own company 
site), moves of companies, onboarding of new employees, etc. 

It is also important to keep in mind that when working towards behavioural change, there is not a 
sole solution for everybody. Not everyone can be convinced by the same solution and the same 
motivating factor. So be active on different levels, with different approaches and different 
messages. And at last, proceed step by step. Focus on the short and long(er) term. 
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6 – Conclusions 
 

Regarding the specific needs of port companies, it is important to adjust your approach to the 
specific target group. And even then, you have to adjust your approach to the specific situation 
of a particular port company in order to recruit employers to be part of the Smart Ways to 
Antwerp community and to recruit employees to make use of all initiatives set up together with 
the employers. 

Next steps in Q4 2024 are the implemention of the post measurement and the preparation and 
organisation of the Smart Ways to Antwerp network event on the 20th November. The ambition 
in Q4 2024, 2025 and beyond is – as always – to recruit more port companies, via info sessions 
together with the Port of Antwerp-Bruges as well as via direct contacts. Next actions here are: 

1. The follow-up of decisions about participation amongst different port companies we met 
already, such as: 

a. AET 
b. Infrabel 
c. MPET 
d. PSA 
e. ATS 

2. Planning a (renewed) introductory meeting with different ‘new’ port companies, such as: 
a. Ferranti 
b. Silta 
c. TotalEnergies 
d. BASF 
e. DP World 
f. INEOS 

The city of Antwerp team will – as usual – keep on paying attention to co-transferability, within 
the PIONEERS consortium as well as outside PIONEERS to other 
local/regional/national/European partners and projects when there are opportunities. For 
example, about twice a year the City of Antwerp together with the cities of Ghent and Brussels 
(both of them do have ports, too) and the Province of West-Flanders have a meeting about the 
evolution and deployment of the respective employers’ approaches and their innovations.  

More information about Smart ways to Antwerp in general and/or the employers’ approach in 
particular can be found on the website www.slimnaarantwerpen.be/employees (Slim naar 
Antwerpen is Smart ways to Antwerp in Dutch, the language of our region Flanders). You can also 
check the LinkedIn page of Smart Ways to Antwerp.  

http://www.slimnaarantwerpen.be/employees
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7 - Annexes 
1. Mobility scan: 2 Excel documents by which the Antwerp team gathers all necessary 

input in order to provide a mobility scan 
2. Post measurement survey: questionnaire has to be translated and can be shared in a 

next reporting period 
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Annex 1 

 

Unique ID 

number (ad 

random, e.g. 

1, 2, 3,...)

Date of birth (or 

year)

Email at work (only 

for minute survey)
Street name Nr. Bus number

Postal code (at 

home)
Municipality Country Street name Nr. Bus number

Postal code (at 

work)
Municipality

1 30/05/1965 john@company.com London street 157 3 2018 Antwerpen BE Francis Wellesplein 1 2018 Antwerpen

2 9/05/1979 sue@company.com Park lane 7 3640 Kessenich BE Grote Markt 1 A 2000 Antwerpen

3 8/11/1996 tom@company.com High street 33 2500 Lier BE Grote Markt 1 A 2000 Antwerpen

Important: each in a 

separate column

Important: each in 

a separate column

Location address detailsEmployee's home addressPersonal data

To be completed by employer To be completed by employer To be completed by employer
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Current means of transport
Current mode of 

transport_INITIALS SwtA

Marking employees with 

a parking authorization 

in the company car park

Marking employees 

with a company car

Marking fully electric 

commercial vehicles

Marking fixed means of 

transport (e.g. 

commercial profiles by 

car)

Bus/tram Bike yes yes yes no

Train E-bike (25km/h) no no no no

Bike Speed pedelec yes yes no yes

E-bike (25km/h) Public transport

Speed pedelec (45km/h) Collective transport

Moped Park + Ride

Walking Carpool

Carpool Car

Motorcycle E-car

Car

E-car

Collective transport

Park + Ride

Other:…

To be completed by the 

employer or via minute 

survey. In case of completing 

by employer, the info in bolt 

is the  minimum info which 

is required.

To be completed by Smart 

ways to Antwerp

Means of transport 

To be completed by employer
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Maximum number of 

working days from 

home allowed per 

week for the 

employee (or %)

Effective number of 

days working from 

home per week 

(average) for the 

employee

Working hours (# 

hours/week or FTE)
Start time

Marking your own 

employee versus external 

employees (e.g. 

temporary workers)

Specific characteristic from employer 

(e.g. employee department)

2 1 38 / 1,0 Tussen 07.30 uur en 09.00 uur Internal

2 2 19 / 0,5 Ploegen: 07.00 / 11.00 / 14.00 / 19.00 External

0 0 30,4 / 0,8 variabel Internal

Homeworking

To be completed by employer To be completed by employer
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Annex 2 

 

REQUIRED - mobility-related employment conditions

Employer information

Any applicable collective labor agreement?

Which joint committee applies?

Amount of the reimbursement with your own car

What is your social secretariat?

Amount of the reimbursement for public transport (possible distinction between NMBS (= train) and De Lijn 

(= tram/bus/metro)) + third-party payment scheme?

Amount of compensation for cyclists?

Is the use of DeWaterbus reimbursed (as public transport)?

Do you offer the option to combine reimbursements? (e.g. an employee cycles to the bus stop every day 

and receives a bicycle allowance + a bus subscription)

Are there any other fees/reimbursements?

Do you offer the (legal) mobility budget or do you intend to offer it?

Do you have a cafeteria plan? Is mobility part of this? If so, please specify.

Do you have a commercial vehicle policy?

Do you have an e-car policy?

Do you offer charging points for electric cars at the work location?

Scheme for company bicycles + number of people who have a bicycle available through the employer 

through bicycle leasing or bicycle purchase

Number of car parking spaces available for employees (on site, not on site)

Parking scheme for employees (e.g. distribution of parking authorizations and employees' own contribution 

to parking costs)

Have you developed carpool regulations?

Number of bicycle parking spaces available for employees

Other facilities for cyclists? (showers, changing rooms, lockers, drying room,…)

Amount of the compensation for the use of your own car

Amount of the compensation for the use of your own bicycle

Amount of the compensation for the use of public transport

Summary of the available pool facilities for business trips (e.g. bicycles, electric bicycles, scooters and 

(electric) pool cars)

Mobility as a Service 

(MaaS) mobility platform

Do you use a mobility platform that facilitates the use of alternative means of transport by employees and 

simplifies administration for the employer?

Do you have a work from home or telework policy? If so, please specify.

Do you provide a work-from-home compensation?

Location opening hours and working hours

Business trips

Commuting

Flexible working
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DESIRED - additional information

Employer information

Current mobility plan / company transport plan (if applicable)

Results of a previously conducted mobility analysis of commuting (if applicable)
Additional information


