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Disclaimer

This project has received funding from the European Union's Horizon2020 Framework
Programme, through the European Climate, Infrastructure and Environment Executive Agency
(CINEA) under the powers delegated from the European Commission and under Grant
Agreement No. 101037564.

The content of the publication herein is the sole responsibility of the publishers and it does not
necessarily represent the views expressed by the European Commission or its services. While
the information contained in the documents is believed to be accurate, the authors(s) or any other
participant in the PIONEERS consortium make no warranty of any kind with regard to this material
including, but not limited to the implied warranties of merchantability and fitness for a particular
purpose.

The user thereof uses the information at its sole risk and liability. For the avoidance of all doubts,

the European Commission has no responsibility or liability with respect to this document, which
is merely representing the authors' view.
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Acronyms and Abbreviations

Acronym/Abbreviation Meaning

POA Port of Antwerp

WP Work Package

PU Public

CO Confidential

RP Reporting Period

IRP Internal Reporting Period

D Deliverable

Table 1 Timeline for the preparation, approval and submission of deliverables
Table 2 Timing of official and internal reporting periods

Table 3 Overview of financial and technical reporting to Consortium
Table 4 Overview of financial and technical reporting to EC
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Executive Summary

Deliverable D11.3 “Quality Management Plan” presents the project quality control strategy in order
to monitor all quality procedures carried out in the PIONEERS project and to guarantee the quality
of the deliverables. It documents the peer review system that will be followed for all project
deliverables and procedures.

The quality of the deliverables in PIONEERS depends on the contributing Partners, in particular
the Task and Deliverable Leaders. Therefore, this document provides Task/Deliverable Leaders
with tools and guidance to help achieve high quality, and mechanisms to detect possible quality
issues so that appropriate corrective action can be taken.

This report is intended to ensure that project processes and outputs are monitored and properly
reported. This document shall be read in strict conjunction with D11.1 Project Management Plan
defining the project management structure and procedures, roles and responsibilities related to
the quality management that will be carried out. It also documents a registry of risks and
appropriate mitigation strategies.

The document is based on the terms and conditions established in the Grant Agreement no.
101037564 and its Annexes, as well as in the Consortium Agreement.
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1 - Introduction

The objective of the PIONEERS Quality Management Plan is to implement and maintain a quality
control strategy that will provide a single point of reference on the quality that will be governed
during the project.

More specifically, it defines that the project is run according to laid down management principles
and that reporting is of a high standard. The main body of this document describes the quality
criteria, measurements, controls and corrective mechanisms that will be used, and explains how
quality assurance reviews and evaluation will be undertaken. The annex to this document
provides the peer review plan for every PIONEERS deliverable specifying which Partners will be
involved in each peer review. Additionally, it outlines the procedures for internal and official
reporting for all Partners involved to follow the correct rules and practices.

The quality management defines a Project Quality Manual that considers:

e Document control: management of printed and electronic documents (e.g. templates,
structure, standard format, handling according to dissemination level, etc)),

e Communication and exchange of information between the Partners;

e Deliverables: instructions about the form and way of writing the deliverables,
review/acceptance of deliverables. The deliverables' production process will go through
a peer-review process in an iterative manner in order to ensure that quality standards are
met. The Quality and Risk Manager, together with two internal experts appointed for each
deliverable, will review all project deliverables;

e Reporting: harmonisation with reporting procedures of the EC, gathering information from
all Partners for reporting (both technical and financial.

The Quality Management Plan helps the Project Coordinator (PC), Steering Committee (SC) and
Work Package Management Teams (WPMT) to determine if deliverables are produced to an
acceptable quality level and if the project processes, used to manage and create the
deliverables, are effective and properly applied. The following people/groups are involved:

e Project Coordinator

e Steering Committee

o Work Package Management Teams
e Lead Beneficiaries and Partners
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2 - Quality Management &
Roles

Quality Assurance is the subject of Task T11.3 in the PIONEERS project, which is led by the Quality
and Risk Manager of PoA. Specific roles relating to quality assurance are described below but it
should be stressed that all Partners are expected to contribute to the creation of high quality
deliverables and outputs to drive a successful outcome of the PIONEERS project.

The Quality and Risk Manager is responsible for:

e Creating and issuing a Project Quality Manual defining a detailed Quality Control Strategy
and quality criteria (i.e. this document);

e Implementing quality processes in PIONEERS ensuring that the project outputs follow
high-quality standards and guaranteeing that they are in accordance with the grant
agreement

e Defining the peer review schedule and ensuring peer reviews for all deliverables;

e Provide advice throughout the review process;

e Follow-up internal deadlines throughout the review process,

e Keeping the Steering Committee informed of any serious quality concerns;

e Reporting to the annual Project Board on quality issues;

e Submitting final versions of deliverables (after review checks and sign-off by Deliverable
and Workpackage Leader) to the European Commission portal.

Workpackage Leaders coordinate, monitor, and assess the progress of the deliverable drafts to
ensure that quality assurance and timelines are met, and approve deliverables produced in the
WP in cooperation with the Quality and Risk Manager.

Deliverable Leaders are responsible for creating the deliverable, ensuring that input from other
Partners has been integrated correctly, and that the deliverable has been produced to a high
quality. Often the Task Leader for the corresponding task is the same as the Deliverable Leader,
but where this is not the case the Task Leader is expected to have an active role in assisting the
Deliverable Leader to create a high quality deliverable.

Peer Reviewers are responsible for reviewing the deliverable carefully, according to the
procedures described in this document, and for making timely, informative and helpful
suggestions where appropriate to improve the quality of the deliverable.
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3 = Quality Assurance
Procedures

3.1 — General procedures

3.1.1 - Project management tool

To facilitate continuous and efficient monitoring of the project's progress and budget, support a
smooth communication and access to a central document repository of the project, PIONEERS
project will use BAL-PM 4.0 - a web-based platform - as Project Management Tool. It provides a
(administrative) document management system, which can be adapted to needs, a facility to
collaboratively create reports, and different templates for financial reporting. The Project
Management Team will provide detailed guidelines to all partners on how to use the tool for
regular periodical reporting in the project. A version adapted for PIONEERS is online at the
following: https://pioneers.bal-pm.com/BALPM4/. Project partners have received their
accounts and credentials. In case additional users need to be added to the project management
tool, project partners shall contact the Project Management Team.

3.1.2 — Project documents preparation

The following principles shall apply to documents preparation:

e All documents shall be written using the standard format herewith supplied;

e All Partners shall ensure the maximum level of quality while preparing the documents;

e All the documents used for dissemination shall have the approval of the Project
Coordinator in alignment with \WP10 Lead Beneficiary (Magellan);

e The Project management team is in charge to check that documents comply with the
proposed formats;

e All documents produced for the dissemination shall have the logo of EU, PIONEERS and
where appropriate of all Partners.

3.1.3 — List of contacts for communications

Partners shall provide the Project management team with a list of names, phone numbers and e-
mail addresses of the various persons, inside their organization in charge of the project
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administration and keep it updated. An overview of all contact persons contributing to PIONEERS
project is available on the BAL.PM platform.

3.1.4 - Communication & dissemination

Day by day communication of project related issues will be done via e-mail/ phone. Important
communications should be traced via mail with copy to the Project Coordinator.

3.1.5 - Procedures for communication, publication and
dissemination of project results

Communication Activities: Each Partner wishing to undertake any formal communication
activity/initiative related to the project should inform both the Project Coordinator and WP10
Lead Beneficiary (Magellan). The content and the overall message of the communication
activities should be agreed with the Coordinator while WP10 Lead Beneficiary should be
consulted on the visual identity of the Project (logo, communication style) All communication
activities shall be reported at the monthly meetings to the Steering Committee.

Dissemination and publication of project results: Before the dissemination and publication of
Project results, the Partner shall give the Coordinator and all the other Project Partners at least a
30-calendar-day-notice. Other Partners then have two calendar weeks to comment on the
dissemination/publication and request necessary modifications, if any. If there are no Partners
comments within the period above, the dissemination/publication of results is allowed.

3.1.6 - H2020 Rules for Dissemination

All Partners should acknowledge at all times the EU funding received for the PIONEERS project
in all deliverables classified as “public” and used for dissemination. Any dissemination of results
(in any form, including electronic) must display the EU emblem and include the following text:

“This project has received funding from the European Union's Horizon 2020 research and
innovation programme under grant agreement No 101037564".

3.2 — Deliverables and Milestones

3.2.1 = Deliverables
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A total of 87 deliverables need to be submitted to the European Commission over the project
implementation. The schedule of activities, corresponding deadlines and contributing partners
specific to each deliverable are defined in Appendix 1. A set of guidelines is presented in the
following sections to ensure the efficient, timely and high quality delivery of all deliverables.

Deliverables are the responsibility of the Deliverable Leader identified in Part A of Annex 1 to the
Grant Agreement but are expected to be the result of a combined effort of the beneficiaries
involved in the corresponding Task and Work Package. For some deliverabes input is expected
from all Partners. The Work Package Leader is responsible for monitoring progress and checking
adherence to deadlines.

Time Action Owner

3 months before due date Reminder to partners  of | Project Coordinator
1 month before due date upcoming deliverable

2 weeks before the due date Submission to Peer Reviewers, | Deliverable Leader

Quality Manager and Ethics and
Compliance Manager

1 week before the due date Revision report and necessary | Peer Reviewers
edits

Due date Final approval and submission to | Project Coordinator
the EC

Table 1. Timeline for the preparation, approval and submission of deliverables

3.2.2 — Milestones

Milestones are project checkpoints representing the end of a project phase, helping the
evaluation and monitoring of project progress. 34 milestones have been identified within the
PIONEERS project to be accomplished during the 60-month implementation.

WP Leaders are responsible for the timely achievement of the milestones as identified in Part A
of Annex 1 to the Grant Agreement. The responsible partners will be informed of upcoming
milestones 1 month before the respective due date. In case of potential delays, the Coordinator
will work with the responsible WP leader to develop a contingency plan. Acute delays will be
brought to the attention of the Project Steering Committee. Once a milestone has been reached,
the responsible WP leader should inform the Project Coordinator and the Management Team
specifying the exact date of delivery and update the file in the BAL.PM Management System. The
Management Team will record the accomplishment on the EC portal.

3.3 - Templates

Deliverable reports and other dissemination documents for the project are expected to follow a
standard template for consistency.
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3.3.1 — Deliverable Template

The Deliverable template defines the required main sections that should be present in all
deliverables:

e Title Page, including the information that should be present in that page
e Acknowledgment of support and funding by the EC

e Correct project logo

e Confidentiality Level ("*CO" or “PU")

e Legal Disclaimer

e Table of Author(s) and Contrbutor(s)

e Revision History Table

e Table of Contents

e List of Figures

e Listof Tables

e Executive Summary (@approximately 1 page)

e Introduction

e Several sections forming the main body of the deliverable
e A Conclusions and/or Lessons Learned section

e Appendices if required

e References if required

The Deliverable template also defines the formatting of the documents, including:

e Fonts and standard text size/colour

e Headings size and colour

e Header and Footer content and format, including page humbering

e Formatting of standard tables (Authors, Contents, List of Figures, List of Tables)
e Format of table and figure captions

e Format and approach for references

The Deliverable Template for PIONEERS is available on the BAL.PM platform.

3.3.2 - Other Templates

The Quality Management Plan also describes a uniform appearance, structure and referencing
scheme for other dissemination documents within PIONEERS project. The following templates
are available on BAL.PM and form an integral part of this Quality Management Plan:

e Template for Meeting Agenda and Minutes of Meeting
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e Presentation Slide Template for PIONEERS
3.4 — Quality Criteria

Deliverables will be checked against the Quality Criteria defined below. It is recommended that
the main contributors to each deliverable check these criteria before starting to prepare the
document.

3.4.1 - General Appearance

Readability

The document should be well written and easy to understand for its target audience. Text should
be concise and accurate, taking 20-50 pages as reference value. If the document is intended for
a wide audience with different background knowledge the document should be structured
accordingly, with “technical” and “non-technical’ sections if appropriate.

Text

The document should be in English and has been checked for spelling and grammar. Very long
sentences should be avoided, and the content should not be unnecessarily verbose.

Format

The template deliverable formats should be used. Specific sections or appendices may deviate
from these formats if necessary, but the main body of text should follow the specified template.

Required Sections

The required sections from the deliverable template (e.g. Table of Contents, Title Page, Executive
Summary, etc.) should be present and correctly completed.

Images & Figures

Graphs, images, figures, etc. should be clear and easy to see. For example they should not be too
small or show very fine detail that cannot easily be rendered on a normal PC or laptop. Images
and figures should be relevant to the text and the text should refer to them and explain their
content as appropriate.

3.4.2 — Technical/Scientific Content

Consistent with the Grant Agreement
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The deliverable should thoroughly address the Deliverable Description of the Grant Agreement,
and should reflect the expected work outlined in the corresponding Task Description. It should
be clear from the Deliverable that the expected work has been completed.

Objectives

The deliverable should make clear (in the Introduction for example) the main objectives and goals
of the work, and how these link to the overall goals and objectives of PIONEERS.

Method

The deliverable should describe the work undertaken to achieve the reported results, including
methodology, equipment, third party data, assumptions and approach used (as applicable).

Results

The results of the work should be clearly explained and should match the objectives. The results
should also be consistent with the Deliverable Description in the Grant Agreement.

Conclusions

The conclusions should be well-explained and consistent with the rest of the document. The
Conclusions should include a summary of lessons learned and/or suggestions for further work
where appropriate.

References

References to other work should be clear and unambiguous, and follow the agreed template.
Inclusion of extracts from other work (provided it is permitted by the owner of the work and
clearly acknowledged) is acceptable, but the deliverable should not contain extensive “copy and
paste” from other sources.

3.5 — Peer Reviews of Deliverables

A key stage in the quality assurance process is Peer Review by selected consortium members.
For each Deliverable two consortium Partners have been nominated as Peer Reviewers, as shown
in Appendix 1. BAL.PM Project Management System will be used in PIONEERS project to support
the peer review process.

3.5.1 — Selection of Peer Reviewers

When selecting the individuals for each Peer Review the corresponding organisation should bear
the following points in mind:
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The Reviewer must be familiar with the PIONEERS project and its overall goals and
objectives and must have expertise or experience which allows them to understand the
high-level objectives of the Deliverable.

The Reviewer should not have been involved directly in the creation of the Deliverable
(although some indirect involvement such as participation in general project discussions
and meetings is acceptable).

The Reviewer should be reminded of the confidential nature of the Grant Agreement and
other project documents and materials, including the Deliverable to be reviewed. To avoid
any doubt, even a Deliverable which is classified as “Public (PU)" still has to be regarded
as confidential to the consortium until quality checks and other approvals have been
completed. The Reviewer should be bound by a Confidentiality Agreement or similar
which ensures compliance with this requirement.

The Reviewer must have enough time available to review the Deliverable carefully,
without being placed under undue stress.

Similarly, the Reviewer must be available at reasonably short notice for follow-up
discussion or clarification about their remarks, especially if significant changes to the
Deliverable have been recommended by the Reviewer. For example, it would be
unhelpful if the Reviewer goes on holiday for two weeks immediately after submitting
their response.

3.5.2 — Guidelines for Peer Reviewers

Peer Reviewers should take note of the following general guidelines and principles for the peer
review process:

Minor improvements such as spelling or grammar corrections, or minor rewording to
improve clarity without changing the meaning can be made directly in the document, but
please ensure that tracking is active so that the Deliverable Leader can see all such
changes.

Please try to make all comments on a constructive basis. The final responsibility for
deciding on which changes should be made lies with the Deliverable Leader, but of course
they will welcome useful suggestions for how the document could be improved. For
example, if something is not clear, a brief suggestion of an alternative wording or structure
may be useful.

As commented above, the deliverable and any Peer Review comments or follow-up
discussions are confidential and only to be shared with the consortium. This applies even
if the final version of the deliverable is intended to be public.

Please try to provide feedback as soon as possible, preferably in advance of the deadlines
indicated in this document, and please notify the Quality and Risk Manager and
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Deliverable Leader straightaway if you identify a problem that might require significant
effort to resolve.

e Insummary, the Peer Review process is intended to be part of a “team effort” by the whole
consortium to create good quality outputs which reflect well on all the PIONEERS
Partners.

3.6 — Monitoring and Corrective Action

Progress on deliverables is monitored on a monthly basis by the Project Coordinator and Steering
Committtee through an Excel-based tool which will be uploaded to the BAL.PM Management
System. This file contains the list of all project deliverables with their related details: description,
due date (in both month and actual date forms), responsible partner, identified internal reviewer
and status.

The status of upcoming and eventually pending deliverables should be monitored by the WP
leaders during WP status meetings and reported to the Project Coordinator. Any problems or
expected delays should be flagged immediately providing an explanation, any planned
mitigation action and the anticipated completion date.

It is anticipated that there may be some minor corrections required, identified by the Peer
Reviewers. These will be undertaken by the Deliverable Leader and is not to be considered in the
context of this section but just the normal process of creating a good quality document.

In the unlikely event that a major re-work of the deliverable is required, the Deliverable Leader,
Workpackage Leader and Quality and Risk Manager will agree on a plan of action to address the
required changes as fast as possible. Specifically this will include:

e Deliverable Leader outlines the proposed actions to be taken and changes to be made to
the deliverable to address the comments from the Peer Reviewers.

e Work package Leader and Quality and Risk manager discuss, refine and agree the
proposed actions.

e Project Coordinator and other Partners with significant involvement in the preparation of
the deliverable are notified, and if necessary are informed of the work they will need to
undertake as part of the corrective action.

e Timescales for completion of the work are agreed. This may involve modifying the normal
revision schedule described in the previous section (e.g. compressing some stages) but
the final deadline (Final Version Ready for Submission) must be adhered to.
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4 - Project Reporting

The project quality will be monitored and managed through periodic reporting on the project
status, use of resources and activities planning. The monitoring and reporting process will be
facilitated through the management structure of the project.

4.1 - Project Reporting Periods

As defined in the Grant Agreement No. 101037564, PIONEERS project lasts 60 months and it is
divided into four official Reporting Periods:

e RP1 covering months 1-18

e RP2: covering months 19-30
e RP3: covering months 31-48
e RP4: covering months 49-60

Since the proposal phase, the consortium has agreed to further break down the official reporting
periods into additional internal reporting periods to guarantee a constant update and monitoring
of project activities.

The project is therefore divided into ten internal Reporting Periods of 6 months' duration, as
follows:

e |RP1 covering months 1-6

e |RP2: covering months 7-12

e |RP 3: convering months 13-18

e |RP 4: convering months 19-24
e |RP 5: convering months 25-30
e |RP 6: convering months 31-36
e |RP 7: convering months 37-42
e |RP 8: convering months 43-48
e |IRP 9 convering months 49-54
e |RP 10: convering months 55-60

okt/21| nov/21] dec/21
1 2 3
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jan/22| feb/22| mrt/22] apr/22| mei/22| jun/22| jul/22| aug/22| sep/22| okt/22| nov/22| dec/22
4 5 6 7 8 9 10 11 12 13 14 15
IRP 1-6 IRP 7-12
jan/23| feb/23| mrt/23| apr/23] mei/23| jun/23| jul/23| aug/23| sep/23| okt/23| nov/23| dec/23
16] 17| 18 19 20 21 22, 23 24 25 26 27|
IRP 13-18
ORP 1-18 IRP 19-24
jan/24] feb/24] mrt/24] apr/24] mei/24| jun/24| jul/24| aug/24] sep/24] okt/24] nov/24| dec/24
28 29 30 31 32 33 34 35 36 37 38 39
IRP 25-30
ORP 19-
30 IRP 31-36
jan/25| feb/25| mrt/25| apr/25( mei/25| jun/25| jul/25| aug/25| sep/25| okt/25| nov/25( dec/25
40 41 42 43 44 45 46 47 48 49 50 51
IRP 37-42 IRP 43-48
ORP 30-
48
jan/26| feb/26] mrt/26] apr/26] mei/26| jun/26| jul/26| aug/26| sep/26] okt/26] nov/26| dec/26
52 53 54 55 56 57, 58 59 60 61 62, 63|
IRP 49-54 IRP 55-60
ORP 49-
60

Table 2. Timing of official and internal reporting periods

4.2 — Internal Reporting

At the end of each internal reporting period, the Project Management Team will collect
information from Partners and WP leaders focusing on the progress of the activities and on the
financial reporting (expenses) as described in Table 3 - Overview of Financial and Technical
Reporting to Consortium.

CONTENT WHO WHEN WHERE
Use of | Update of work performed within | Each Partner + 15 calendar | BALPM
resources (IRP | the WP, planning for upcoming days
financial) period and justification for eventual

deviations
WP  Progress | Report on the use of resources of | WP Leaders | + 15 calendar | BALPM
(IRP progress) | each Partner with details of: | (with input from | days

personnel effort and costs, other | Task leaders)

direct costs and subcontracting

Table 3. Overview of financial and technical reporting to Consortium
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Partners' and WP leaders' contributions will be consolidated by the Project Management Team
and a final draft produced. This will be distributed to all Partners and the Project Steering
Committee for review. Once approved, the report will be stored in the BAL.PM project repository
and informally shared with the European Commission Project Officer. Any issues arising from the
report will be communicated to the Project Steering Committee for discussion and eventual
decision-making.

Templates for reports at both WP and Partner level are available in BAL.PM. Additional guidelines
on the H2020 rules for financial management, cost eligibility, and procedures for costs computing
are available in the Annotated Model Grant Agreement®. The Project Management Team s
available for constant support and guidance for Partners' administrative staff.

4.3 - Reporting to the EC

The Consortium has the obligation to submit three Periodic Reports and one Final Report to the
European Commission during the course of the project. These are due 60 days after the end of
the Reporting period and of the project respectively.

Both Periodic Reports and Final Report are formed of a Technical and a Financial part. The reports
will be generated by the Project Management Team using as input the internal periodic reports
and will be shared with the Consortium for review and approval.

Once the Financial part has been approved, all Partners are requested to upload their financial
information to the EC Participants Portal. Once the Technical part of the reports have been
approved as well, the Project Management Team will upload the information and related
documents to the EC Participants Portal and submit it to the European Commission. A copy will
be stored in the BAL.PM project repository. This is described below in Table 4 - Overview of
Financial and Technical Reporting to EC.

CONTENT WHO WHEN WHERE
Use of | Update of work performed within the | Each Partner + 15 calendar | EC
resources | WP, planning for upcoming period days for filing | participants
(ORP and justification  for  eventual in the financial | portal
financial) deviations details
WP Report on the use of resources of | Project + 60 calendar | EC
Progress each Partner with details of: | Management days to enter | participants
(ORP personnel effort and costs, other | Team with input | progress portal
progress) direct costs and subcontracting from WP | report by PoA

Leaders

Table 4. Overview of financial and technical reporting to EC

"https.//ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
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5 — Conclusions

All Partners are responsible for the quality assurance of the PIONEERS project. The quality of
project activities and outputs will be monitored by Task leaders, WP leaders and the Project
Coordinator according to the roles and responsibilities defined both in the Quality and Risk
Management and Roles section and in D11.1 Project Management Plan.

The Quality Management Plan defines a common standard, relevant to the acceptable quality of
outputs and describes how the project will ensure this level of quality in its deliverables and
processes.

The Quality Management Plan ensures that:
e Guidance is given and structure and procedures are provided to facilitate the quality
assurance process;
e Deliverables are prepared to meet agreed-upon standards and requirements;

e An active and thorough review process is defined to measure the quality of each
deliverable in a structured way;
e Non-conformities found are identified and appropriate corrective actions are taken;

e Processes are performed efficiently as required and regularly documented and reported.

An important output of this task activity is the Peer Reviewers List provided as Annex 1 to this
document describing the identity of the Deliverable Leader, Workpackage Leader and Peer
Reviewers.
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6 — Anhnhexes

Annex 1 - Peer Reviewers List

D11 Innovation WP1 6 - BAL 6 - BAL 12 T11 6 - BAL 8 - ICCS 18 - IMEC
assessment
results of
year 1

D12 | Innovation \WP1 6 - BAL 6 - BAL 24 T11 6 - BAL 8 - ICCS 18 - IMEC
assessment
results of
year 2

D13 | Innovation \WP1 6 - BAL 6 - BAL 36 T11 6 - BAL 8 - ICCS 18 - IMEC
assessment
results of
year 3

D14 | Innovation \¥P1 6 - BAL 6 - BAL 48 T11 6 - BAL 8 - ICCS 18 - IMEC
assessment
results of
year 4

D15 | PORTfolio of | WP1 6 - BAL 6 - BAL 57 T13 6 - BAL 11 - | 7-Vectos
PORTable MAGELLAN
innovations
D16 | Commercial | WP1 6 - BAL 6 - BAL 57 T14 8 - ICCS 2-PoB 37 -VITO
readiness
level of
project
Partner's
solutions
D17 | Draft plan | WP1 6 - BAL 6 - BAL 24 T15 6 - BAL 35-ACASA | 24 - UNIGE
for
exploitation
and
disseminatio
n of project
results

D18 | Finalplanfor | WP1 6 - BAL 6 - BAL 57 T15 6 - BAL 35-ACASA | 24 - UNIGE
exploitation
and
disseminatio
n of project
results
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State of the art 1 - Port 1 - Port of . 1-Portof | 22-
of the of Antwerp Antwerp MACOMI
European Green Antwerp
Ports
Master Plans

D2.2 Port stakeholder | WP2 1- Port 16 - EIP 12 T2.2 16 - EIP 11 - 41 - IWT
mapping of MAGELLA

Antwerp N

D2.3 Actions and WP2 1- Port 16 - EIP 12 T2.2 16 - EIP 24 - 45 -
Measures of UNIGE Panteia
year 1 Antwerp

D24 Actions and WP2 1- Port 16 - EIP 36 T2.2 16 - EIP 24 - 45 -
measures of UNIGE Panteia
year 3 Antwerp

D25 | Actions and WP2 | 1-Port 16 - EIP 57 T22 | 16-EIP 24 - 45 -
measures of UNIGE Panteia
year 5 Antwerp

D26 | GPMP WP2 | 1-Port 1 - Port of 48 T24 | 1-Portof | 21-SMU 44 - e-
implementation of Antwerp Antwerp GLM
strategy Antwerp

D27 | Draft GPMP + WP2 | 1-Port 1- Port of 24 T24 | 1-Portof | 22- 41 - IWT
Roadmap Port of Antwerp Antwerp MACOMI
of Antwerp
Antwerp

D28 | GPMP + \WP2 1- Port 1 - Port of 54 T24 1 - Port of 22 - 41 - IWT
Roadmap Port of Antwerp Antwerp MACOMI
of Antwerp Antwerp

D2.g | Draft GPMP + WP2 | 1-Port 27 -CIMNE | 24 T24 | 1-Portof | 13-MJC2 | 46-AMS
Roadmap Port of Antwerp
of Antwerp
Barcelona

D210 | GPMP + WP2 | 1-Port 27 -CIMNE | 54 T24 | 1-Portof | 13-MJC2 | 46-AMS
Roadmap Port of Antwerp
of Barcelona Antwerp

D211 | Draft GPMP + WP2 | 1-Port 3-PoC 24 T24 | 1-Portof | 11- 33-VLO
Roadmap Port of Antwerp MAGELLA
of Antwerp N
Constanza

D212 | GPMP + WP2 | 1-Port 3-PoC 54 T24 | 1-Portof | 11- 33-VLO
roadmap Port of Antwerp MAGELLA
of Constanza Antwerp N

D213 | Draft GPMP + WP2 | 1-Port 4 - Venlo 24 T24 | 1-Portof | 43-CSTC | 40-ALICE
Roadmap Port of Antwerp
of Venlo Antwerp

D214 | GPMP + WP2 1- Port 4 - Venlo 54 T24 1 - Port of 43 - CSTC | 40 - ALICE
Roadmap Port of Antwerp
of Venlo Antwerp

D215 | PIONEERS' Best | WP2 | 1-Port 6 - BAL 58 T26 | 6-BAL 5- 31-ECT
Practise Master of MOSAIC
Plan Antwerp
and Handbook
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D31

State of the Art,
Gaps

and Challenges for
Green Ports

WP3

8 - ICCS

8 - ICCS

T31

8 - ICCS

2-PoB

39-UM

D3.2

Port Stakeholder
Analysis and End-
User

Needs

WP3

8 - ICCS

12 - UA

T32

8 - ICCS

23 - ANT

16 - EIP

D33

PIONEERS
Scenarios,
Personas, Use
Cases

and Demonstration
Requirements

WP3

8 - ICCS

8 - ICCS

T32

8 - ICCS

28 -
Infrabel

3-PoC

D34

Clean Energy
Production,
Storage

& Supply Scoping
Document

WP3

8 - ICCS

1 - Port of
Antwerp

T33

12 - UA

31-ECT

16 - EIP

D35

Sustainable Port
Design

Scoping
Document

WP3

8 - ICCS

9 - PSA

133

12 - UA

25 -
Danser

27 -
CIMNE

D3.6

Modal shift and
flows
optimization
Scoping
Document

WP3

8 - ICCS

5-MOSAIC

133

12 - UA

30 -TCT
BE

14 - PGBS

D37

Digital
Transformation
Scoping
Document

WP3

8 - ICCS

10 - AKKA

T33

12 - UA

6 - BAL

36 -
Lineas

D3.8

Interim Actions
Status
Report

WP3

8 - ICCS

8 -ICCS

24

T34

8 - ICCS

12 - UA

42 - UITP

D3.9

Final Actions
Status
Report

WP3

8 -ICCS

8 - ICCS

36

T34

8 - ICCS

12 - UA

42 - UITP

D310

PIONEERS
detailed
project plan

WP3

8 - ICCS

8 - ICCS

T34

8 - ICCS

27 -
CIMNE

33-VLO
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D41 Report WP4 | 1-Port 1 - Port of 54 T41 1-Portof | 39-UM 9-PSA
nontechnological of Antwerp Antwerp
barriers Antwerp
to green energy
production,
distribution
and supply
D4.2 Test report: WP4 1- Port 20 - De 32 T4.2 20 - De 19 - 38 - VDL
installation of Meyer Meyer Envision
on-site and test Antwerp
runs
D4.3 Commissioning \¥P4 | 1-Port 29 - AL 36 T4.3 29 - AL 20 - De 6 - BAL
sheet of the of Meyer
hydrogen Antwerp
refuelling station
D4.4 Business case and | WP4 1- Port 1 - Port of 18 T4.4 26 - Engie | 28 - 37 - VITO
location mobile of Antwerp Infrabel
docking Antwerp
station for barges
D4.5 Report on \X/P4 1- Port 25 - Danser 18 T4.4 26 - Engie | 43-CSTC | 38-VDL
investments of
needed on ship Antwerp
side
D4.6 Business case WP4 1- Port 15 - AET 36 T4.5 15 - AET 22 - 5-
iIEMS of MACOMI MOSAIC
with BESS Antwerp
D4.7 Action plan for \¥P4 | 1-Port 1 - Port of 36 T4.6 1-Portof | 3-PoC 9 - PSA
maximising of Antwerp Antwerp
synergies Antwerp
between
PIONEERS
WP4 demo's and
other
innovations in
ports
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innovations in ports

D51 | Reporton WP5 | 9-PSA | 1-Port of 54 T51 1- Port 26 - Engie | 34 -
nontechnological Antwerp of Medrepair
barriers Antwerp
to circular building
and greening port
equipment

D52 | Reporton WP5 9-PSA | 1-Port of 54 T5.2 1- Port 15 - AET 36 -
demonstration of Antwerp of Lineas
recovery, Antwerp
production,
installation and in-
situ monitoring of
concrete
elements

Ds.3 | Practical guide to WP5 | 9-PSA | 43-CSTC 54 T5.2 1 - Port 20 - De 10 - AKKA
use of Meyer
local resources in Antwerp
concrete

D5.4 | Demo report full WP5 | 9-PSA | 9-PSA 36 T54 9 - PSA 15 - AET 34 -
hydrogen straddle Medrepair
carrier

Ds.5 | Report for further WP5 | 9-PSA | 44 -e-GLM 36 T55 44 - e- 19 - 32 -
roll GLM Envision Prodevelo
out of zero p
emission
machines in ports

D5.6 | Action plan for WP5 | 9-PSA | 1-Portof 36 T56 1- Port 29 - AL 43 - CSTC
maximising Antwerp of
synergies Antwerp
between
PIONEERS
WP5 demo's and
other
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D6.1 Non- WP6 | 5- 5- MOSAIC 54 T6.1 5- 19 - 4 -Venlo
technological MOSAIC MOSAIC Envision
barriers for
modal shift
and flows
optimization
demos

D6.2 Demo report on WP6 | 5- 5- MOSAIC 36 T6.21 5- 26 - Engie | 38 -VDL
the Multimodal MOSAIC MOSAIC
Connectivity
Platforms'
implementation
D6.3 Actions and WP6 | 5-
policies for MOSAIC
sustainable
commute to
the port
D6.4 Demo report on WP6 | 5-

the Cargo Flow MOSAIC
Optimisation
D6.5 Demo report on WP6 | 5- 5 - MOSAIC 36 T6.3.2 5- 21 -SMU 2-PoB
the MOSAIC MOSAIC
Cargo Flow
Prediction
D6.6 Demo report on WP6 | 5- 35 - ACASA 36 T6.3.3 35 - 34 - 28 -
the MOSAIC ACASA Medrepair | Infrabel
MaaS Aggregator
towards green
mobility

D6.7 Action plan for WP6 | 5- 1 - Port of 36 T6.4 1-Portof | 37-VITO 7 - Vectos
maximising MOSAIC | Antwerp Antwerp
synergies
PIONEERS WP6
demo's and other
innovations in
ports

23 - ANT 36 T6.2.2 20 - 35 -

5 -
MOSAIC MACOMI ACASA

13 - MJC2 36 T6.31 13-MJC2 | 29-AL 10 - AKKA
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D71 Non- WP7 | 10 - 10 - AKKA 54 T71 10 - AKKA | 17 - 43 - CSTC
technological AKKA SEAFAR
barriers to
Digital
transformation
demos

D72 Design reporton | WP7 | 10 - 10 - AKKA 18 T7.21 10 - AKKA | 9 - PSA 14 - PGBS
the AKKA
autonomous
container
shuttle solution
D73 Demo reporton | WP7 | 10 - 10 - AKKA 36 T7.21 10 - AKKA | 30 - TCT 25 - Danser
the AKKA BE
autonomous
container
shuttle solution
D7.4 Demo report on WP7 | 10 - 17 - SEAFAR | 36 T7.22 17 - 35 - 23 - ANT
automated AKKA SEAFAR ACASA
vessels
D75 Lighthouse port | WP7 | 10 - 18 - IMEC 24 173 18 -IMEC | 20 -De 26 - Engie
Digital Twin AKKA Meyer
D7.6 Digital Twin WP7 | 10 - 18 - IMEC 36 173 18 - IMEC | 36 - 14 - PGBS
portability AKKA Lineas
plan and open
community
processes
D77 Decision WP7 | 10 - 22 - 24 T7.41 22 - 15 - AET 7 - Vectos
Support Tool AKKA MACOMI MACOMI
for lock planning
D7.8 Demonstrator WP7 | 10 - 22 - 34 T7.41 22 - 23 - ANT 31-ECT
for realtime AKKA MACOMI MACOMI
support traffic
control

D7.9 Report on a WP7 | 10 - 2-PoB 30 T7.41 22 - 25 - 37 -VITO
decisionmaking AKKA MACOMI Danser
system based
on Vessel
location

D7.10 Demo report on WP7 | 10 - 5 - MOSAIC 36 T7.43 5 - 30 -TCT 17 - SEAFAR
the AKKA MOSAIC BE
Container
Transport
Forecast
D711 Action plan for \¥P7 | 10 - 1 - Port of 36 T75 1-Portof | 6-BAL 14 - PGBS
maximising AKKA Antwerp Antwerp
synergies
PIONEERS WP7
demo's and
other
innovations in
ports
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D81 | Co-transferability | WP8 | 7- 7 - VECTOS 12 T81 7- 12 - UA 42 - UITP
innovation and VECTOS VECTOS
implementation
framework and
plan for
co-transferability
D82 | Co-transferability | WP8 | 7- 7 - VECTOS 30 T82 | 7- 29 - AL 40 - ALICE
monitoring report VECTOS VECTOS
for

the ‘first wave'
D83 | Co-transferability | WP8 | 7- 7 - VECTOS 48 83 | 7- 10 - AKKA | 40 - ALICE
monitoring report VECTOS VECTOS
for

the ‘'second
wave'

D84 | Reporton WwWP8 | 7- 7 - VECTOS 54 T84 | 7- 12 - UA 41-IWT
commitment VECTOS VECTOS
to innovation
cotransferability
and

solution
upscaling after
the project
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Do Detailed WP9 | 12-UA 12 - UA 14 To1 12 - UA 6 - BAL 40 - ALICE
requirements
for the
assessment
method

Do.2 Baseline scenario | WP9 | 12 - UA 12 - UA 14 To.2 12 - UA 19 - Envision 21 - SMU

Do.3 Assessment WP9 | 12-UA 24 - UNIGE 36 To.3 12 - UA 4 - Venlo 44 - e-
method GLM
Framework
Do4 Quantitative WPg | 12-UA 1 - Port of 48 To.4 12 - UA 32 - 5-
evaluation Antwerp Prodevelop MOSAIC
report of the
Lighthouse

port innovations
Dos Quantitative WPg | 12-UA 27 - CIMNE 57 To5s 3-PoC 32 - 46 - AMS
evaluation Prodevelop
of the lighthouse
port

innovation in the
fellow

ports

D11.3 Quality Management Plan



Portable Innovation Open Network for
Efficiency and Emissions Reduction Solutions

NEERS

D101 | Communicationand | WP | 11- 11 - 4 Ti01 | 11- 23 - ANT
Dissemination 10 MAGELLAN | MAGELLAN MAGELLAN
strategy

D102 | Cross cooperation & | WP | 11 - 11 - 12 T103 | 11- 7 - 46 -
synergies plan 10 MAGELLAN MAGELLAN MAGELLAN Vectos AMS
(early
version)

D10.3 | Cross cooperation & | WP | 11 - 11 - 60 T103 | 11- 7 - 46 -
synergies plan (late | 10 MAGELLAN MAGELLAN MAGELLAN | Vectos AMS
version)

D104 | Community WP | 11- 11 - 6 T104 | 11- 20-De | 45-
building 10 MAGELLAN | MAGELLAN MAGELLAN | Meyer Panteia
programme design
&
implementation

D10.5 | Demos Digital WP | 11- 11 - 36 Ti05 | 11- 27 - 3-PoC
training 10 MAGELLAN | MAGELLAN MAGELLAN | CIMNE
development for
scaling
up
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Project 1- Port 1 - Port of 1 - Port of
Management of Antwerp & Antwerp
Plan Antwerp T112
D112 International WP11 | 1- Port 1 - Port of 2 T111 1 - Port of 5- 6 - BAL
Partners of Antwerp & Antwerp MOSAIC
Legal and Antwerp T112
Ethical
Compliance
D113 Quality WP11 | 1- Port 1 - Port of 3 T11.3 1 - Port of 8 - ICCS 7 - VECTOS
Management of Antwerp Antwerp
Plan Antwerp
D114 Data WP11 | 1- Port 5 - MOSAIC 6 T115 | 1-Portof 13-MJC2 | 12-UA
Management of Antwerp
Plan Antwerp
D115 Project WP11 | 1- Port 1 - Port of 18 T111 1 - Port of 6 - BAL 16 - EIP
Management of Antwerp & Antwerp
Plan - Mid-term Antwerp T11.2
Update
D11.6 Project \WP11 1- Port 1 - Port of 30 T111 1 - Port of 6 - BAL 16 - EIP
Management of Antwerp & Antwerp
Plan: second Antwerp T112
update
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H - Requirement

NEERS

1- Port

1 - Port of

1- Port of

5_

No. 1 of Antwerp Antwerp MOSAIC
Antwerp
Di12.2 POPD - WP12 | 1-Port 1 - Port of 1-Portof |5- 6 - BAL
Requirement of Antwerp Antwerp MOSAIC
No. 2 Antwerp
D123 NEC - \WP12 1- Port 1 - Port of 1-Portof | 5- 6 - BAL
Requirement No. of Antwerp Antwerp MOSAIC
3 Antwerp
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