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Disclaimer

This project has received funding from the European Union's Horizon2020 Framework
Programme, through the European Climate, Infrastructure and Environment Executive Agency
(CINEA) under the powers delegated from the European Commission and under Grant
Agreement No. 101037564.

The content of the publication herein is the sole responsibility of the publishers and it does not
necessarily represent the views expressed by the European Commission or its services. While
the information contained in the documents is believed to be accurate, the authors(s) or any other
participant in the PIONEERS consortium make no warranty of any kind with regard to this material
including, but not limited to the implied warranties of merchantability and fitness for a particular
purpose.

The user thereof uses the information at its sole risk and liability. For the avoidance of all doubts,

the European Commission has no responsibility or liability with respect to this document, which
is merely representing the authors' view.
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1 - Executive Summary

This document is the detailed continuation and completion of the draft communication strategy
developed at the proposal level.

The purpose of the document is to present the matured objectives and goals of the C&D in
general as well as to showcase a detailed list of the C&D tools already implemented and the ones
foreseen in the upcoming months of the project.

The document describes the target audiences of the PIONEERS project as well as a preliminary
list of potential events and media outlets where the project could be presented using various
C&D tools at the consortium'’s disposal.

The C&D tools are described in detail and they are accompanied with the Key Performance
Indicators at the end of the document in order to monitor and account for the impact of this
strategy.

In addition to this plan, a series of internal working documents will be produced (e.g. reports on
the implementation of C&D activities).
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2 - C&D Objectives

The main objectives of the Communication & Dissemination Strategy are the following:.

- The creation of clear messages highlighting the strategic importance and added value of the
greening potential of the ports' ecosystems, creating widespread awareness, promoting the
lighthouse and fellow ports demonstrations, and strengthening the visibility of the research and
innovation competitiveness in Europe

- The preparation of a targeted promotion and visibility strategy, disseminating the project's
results amongst all relevant stakeholders, with a particular emphasis on the solutions
implemented in the ports

- The cross-cooperation with relevant and related activities including other EU programmes (e.g.,
CEF) in order to maximise the potential impact of the innovations

+ The set-up and coordination of the Community Building, gathering experts from the EU
networks covering passengers, inland and logistics operations

- Target key-decision maker, experts and practitioners who can support the implementation of
activities during the course of the project

- The creation of ad-hoc training (digital and physical) to be held in each demo site inviting
external stakeholders willing to adopt the innovations, encouraging the transferability and the
replications for the market take up

Ensure that target audiences are convinced that due to European collaboration in PIONEERS
more has been achieved than would otherwise be possible, and as a result, the project has
created measurable benefits to citizens and other stakeholders.

Demonstrate how the outcomes of PIONEERS are relevant to the sustainability of EU's ports

+ Ensure that the results of PIONEERS influence policymakers and other decision makers around
cross-border crisis management, to ensure long-term impact.
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3 - Target Audiences

PIONEERS relies on the support of 50 relevant entities interested in joining the Community
Building activities, by cooperating and establishing synergies with the members involved. The
communication target audiences represent a similar composition like the Community Building
one. These entities are end-users & practitioners, industry, scientific and academic communities

and the general public (citizens).

The approach to be employed focuses on the implementation of several targeted campaigns,
directed at the different project target groups including all levels (European, National, Regional,
Local), as described in the table below:

Public authorities Academia
cities, regions, local . L
authorities/municipalities — universities, resgarch
institutes/centres, think tanks
EU Funding Industry
Practitioners of H2020 Ship-owners and
projects, shipbuilders; Engine
Horizon Europe, CEF, other Manufacturers, maritime
initiatives & networks equipment suppliers,
refineries
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and energy providers;

logistics

operators
Press and media NGOs

journalists, active in climate
bloggers, online media change (European Climate
outlets Foundation, CAN Europe,

Table 2.2 EBCD)

Table 1 Target audiences matrix

These target audiences will be reached using a different mix of communication messages and
dissemination tools applied to each audience.
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4 - C&D Tools

The PIONEERS Communication and Dissemination tools are part of the same named Task 10.2
which will put into action the communication strategy and deploy several pre-identified
communication activities and channels, with a particular emphasis of the digitalisation aspects.

This chapter namely provides an overview of the already established C&D tools and sets a
background and context for the tools that are yet to be produced in the first months of the project
life.

We can differentiate between digital and printed communication tools which are presented in
the document in the following order:

e Visual identity including project logo, colours, fonts and templates.
e Website and Social Media

e Print materials including leaflets and roll-ups

e Monthly newsletter

e Project Video

e Digital Campaigns

e Media relations content including press releases and articles

Once finalised and approved, all the C&D tools will be made available for the PIONEERS partners
for use at the BAL.PM tool.

4.1 Visual Identity

The initial visual identity of the PIONEERS project has been created at proposal stage including
the PIONEERS logo.

4.1.1 Logo

The idea behind the PIONEERS logo lies in representing the green element of the project as well
as it's lighthouse element of the ports involved. The lighthouse element is clearly visible in the
letter “I" while the "O" represents the global potential and implications of the projects’ results.
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Figure 1 PIONEERS Logo
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Figure 2 PIONEERS logo combinations

4.1.2 Templates

Several templates have been created for the purposes of promoting PIONEERS and its brand
identity. Two Word templates are available, one for deliverables and other working documents
such as reports, and a second one for meeting agendas and minutes.
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4.1.2.1 Word
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Figure 3 PIONEERS Word Template for reports
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Practical information
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Figure 4 PIONEERS Agenda Template

4.1.2.2 PowerPoint

A PowerPoint template including the PIONEERS graphic elements has also been created for
presentations of the conference and circulated to the consortium partners.
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Figure 5 PIONEERS PowerPoint template slides

4.1.2.3 Social Media Banner

Social media banners announcing PIONEERS have been created for the Twitter and Linkedin
accounts. The two examples of the banners can be seen below:

Welcoming a new H2020 project on greening of ports

Figure 6 PIONEERS LinkedIn header banner
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We are proud to welcome a new H2020 project...

Figure 7 PIONEERS Twitter header page banner

4.1.3 Colour and Font Guidelines

4.1.3.1 Colour

Besides the official PIONEERS logo, colour and font guidelines are to be respected whenever
possible as per the colour palette below.

PANTONE 348 P PANTONE 143
CMYK 90/0/100/30 c CMYK 0/35/85/0
!
RGB o/1 < RG /176/64
HEXADECIMAL #00823b HEXADECIMAL #fbafaf

Figure 8 PIONEERS Primary colours

In addition, the logo can be used in the following colour combinations:
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PIONEERS

PIONEERS

Figure 9 PIONEERS Logo in primary colours

4.1.3.2 Font

The Raleway Font will be used for headings and titles and any social media banners created with
graphic programmes as well as working documents such as deliverables. Secondary font when

Raleway is not available should be Roboto.

RALEWAY ROBOTO
1234

regular
ABCDEFGHIJKLMNOPQRSTUVWXYZ
bold ABCDEFGHIJKLMNOPQRSTUVWXYZ abcdefghijkimnopqrstuvwxyz
abedefghijklmnopqrstuvwxyz 0123456789
0123456789
ABCDEFGHIJKLMNOPQRSTUVWXYZ
black ASCDEFGE_-_IIJKLMNOPQRSTUVWXVZ abcdefghijkimnopgrstuvwxyz
abcdefghijkimnopqrstuvwxyz 0123456789
0123456789

Figure 10 PIONEERS primary and secondary font
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EU Funding Disclaimer

The EU Funding Disclaimer will be clearly visible on all C&D materials including banners,
brochures, roll-ups etc. It has already been included on several PIONEERS tools such as the
website, kick-off banners, Word and PPT templates and so on.

Em = ERE

4-5 OCTOBER 2021

Figure 11 PIONEERS banner with EC disclaimer
4.2 Website

The PIONEERS website (available at www.pioneers-ports.eu) will serve as the main repository of
project-related information (with sections such as project information, partners, news and events,
hyperlinks to social media, etc). Google Analytics will be used to track the website traffic and
monitor external interest in the project.

The full website structure is in the following order:

About
News
Consortium
Ports
Contact
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The PIONEERS website homepage contains information on the project and the four ports
participating in PIONEERS, the latest news, and social media links.

PIENEERS Aoitls  News  Comsotlum  Peas PIENEERS AboutUs  News  Consortium  Porls

Portable
Innovation
Open

Network for
Efficiency and
Emissions

Reduction o
Solutions p A€

PIONEER MocutUs  Nows  Comsotium  Rors PIONEERS Aol News  Comotum  Ports

PIENELR

B

Port of Constanta stakeholder workshop  PIONEERS presented ot the Connecting Antwarp &  Barcelona  Stakeholder
EU Insights Event! Viorkahops

PI®NEER

Figure 12 PIONEERS Homepage

The rest of the website pages include main information on the four ports.
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Figure 13 PIONEERS Website Ports page

P I @ N E E R S About Us News Consortium Ports Mediaroom
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-
= MenT B Energy Transition in
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pre VETH DECEMBER. 09:00AM - 11:10AM CET

" 4 e A

PIONEERS presented at SMART PORTS: Port of Constanta stakeholder workshop PIONEERS presented at the Connecting
Piers of the Future 2021! EVU Insights Event!

PIENEERS
s

PORTS STAK

WoRKSHOPS | ;

Figure 14 PIONEERS Website News page
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Figure 15 PIONEERS consortium page

P I @ N E E R S About Us News Consortium

Press Release

PIONEERS consortium CDO."d inated Anintemational consortium of 46 partners led by the Port of
1 - _ il _ _ Antwerp will receive a €25 million grant from the European
‘-:)y POIT 'Jf A[ ‘t\)\/’er D [erb [e\-"d In Horizon 2020 programme. The PIONEERS consortium
g reen ‘ ng Qf Euro pean DO:’J[EQ representing leading ports, terminal- and transport operators,
: = forwarders, knowledge institutes, technology developers,
innovators and public entities will showcase concrete solutions

reducing GHG emissions in ports while safeguarding their
competitiveness. The project has a timeframe of 5 years starting

at the end of 2021

Figure 16 PIONEERS Website - Mediaroom
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Website domain and hosting

The PIONEERS website is available under the domain www.pioneers-ports.eu and the website is
hosted by Soochy - a Porto based graphic design agency who is a long-term provider of web
development services of Magellan. The content management system is designed in \WordPress
and the website is regularly updated and managed by Magellan with the support of Soochy for
any complex updates.

4.3 Social Media

Social media has great potential for reaching the target audiences of the project allowing for the
creation of communities of support for the project's key messages and objectives.

PIONEERS has created two social media accounts (Twitter and LinkedlIn) just before the project
kick-off and these social media platforms will be regularly updated and have begun to be active
in October 2021 with the announcement of the PIONEERS project kick-off.

The Twitter and Linkedln accounts will use various types of content including visual media,
videos, info-graphic imagery, mobile enabled content, and richer content experiences for users
of any of the project's digital platforms.

Twitter

The Twitter account is @PIONEERS_EU (www.twitter.com/PIONEERS_EU). Magellan will take the
main lead in this with regular posts created with the help of the consortium. The account counted
32 followers in December 2021.
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We are proud to welcome a new H2020 project...

PI®NEERS

Edit profile

PIONEERS Ports
@PIONEERS_EU

PIONEERS brings together 4 EU ports (Barcelona, Venlo, Antwerp & Constanta) to
tackle challenges of reducing GHG emissions while remaining competitive. #H2020

®© Port of Antwerp (§ pioneers-ports.eu Joined September 2021

14 Following 32 Followers

Tweets Tweets & replies Media Likes

Figure 17 PIONEERS Twitter Account & Twitter Post Example

LinkedIn

Prlence

PIONEERS Ports @PIONEERS_EU - Nov 17

By participating in #PIONEERS, the @PortofAntwerp is looking for the most
efficient green practices with the help of the innovation communities in the
port area! Y

[+ | Stay tuned for more information soon! ¥4

#H2020 #GreenPorts #Sustainability

IS LOOKING

FOR GREEN PRACTICES

PIONEERS has a company page found at https://www.linkedin.com/company/pioneers-ports

and the Magellan staff are the administrators for the PIONEERS LinkedIn account. The page

counted with 183 followers in December 2021.
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PIONEERS Ports

im- E. ado-®
Meet the four European ports of the PIONEERS project! @

& Port of Antwerp

&, Port de Barcelona

&8 Port of Constanta

& Port of Gemeente Venlo

These ports are participating in #PIONEERS in order to address the challenge for
European ports of reducing Green House Gas (GHG) emissions while remaining
competitive! (@

[ Stay tuned for more information about each port!

#PI|ONEERS | #GreenPorts | #H2020 | #Decarbonisation

Visualizar traducao

Figure 18 PIONEERS LinkedIn Post Example

4.4 Printed materials

Printed materials are one of the key C&D tools directed to address the target audiences at events
and conferences. PIONEERS will initially design and produce a general leaflet and several project
roll-ups.

4.4.1 Leaflets
PIONEERS will develop a general project brochure in a form or a simple leaflet explaining what

the project is about, its objectives, consortium and the social media links. A digital version of the
leaflet will be circulated among all stakeholders for online use and social media promotion.

The first version of the leaflet is planned to be printed in 300 copies.
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4.4.2 Roll-ups

During the first year of the project and ahead of the preparations for the first mid-term project
conference, PIONEERS will develop several promotional roll ups which will serve as PIONEERS
branding at the organised conferences.

Several roll-ups are foreseen for the project including a general project roll-up with main project
information as well as roll-up demonstration the four ports and one roll up per port which will be
delivered to the ports for their own workshops and events.

4.5 E-newsletter

PIONEERS will distribute a monthly e-newsletter, firstly to the project contact list and secondly
to the mailing list established during the course of the project.

Mailing list

The PIONEERS mailing list will include all project stakeholders and will be promoted on
PIONEERS social media as well as through the networks of all PIONEERS partners. It will be a
common task for the consortium to distribute the list to their networks and in this way build an
extensive list of stakeholders to engage with PIONEERS activities at a later stage.

Newsletter

The newsletter will consist of PIONEERS news mainly focusing on the project developments and
workshops. The newsletter will also include all the contact information relevant to the project as
well as the social media links and the EC funding disclaimer. The ambition is to share the
newsletter each or every two months, depending on the amount of news collected.

4.6 Project Video

A short project presentation video will be produced to be shared with the media and will be
uploaded on the project's social media channels. The video is planned to be produced in the mid-
term of the project and in addition to PIONEERS C&D channels, it will also be presented at the
three international conferences organised by PIONEERS.
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4.7 Digital Campaigns

Several targeted digital campaigns will be created, focused on the ports’ stakeholders with the
objective of promoting the innovations through the demonstrations.

The campaigns will be organised in line with the local workshops and will local communication
contact.

The campaigns will consist of short interviews with the partners promoted with a storyline on
PIONEERS social media.

5 - Events and Outreach

The PIONEERS project seeks to participate at external events related to the sector of ports and
greening and in this way target the stakeholders listed in the target audiences.

The outreach at events will happen through a two-tier participation:

e Public events organised by PIONEERS project
e External conferences and workshops organised by third parties

On one hand, PIONEERS will organise 3 high-level international conferences with the project
consortium to boost its visibility impact and on the other it will participate in different workshops
and conferences organised by external parties.

5.1 PIONEERS events

High level conferences

The organisation and promotion of the 3 planned high-level conferences is part of WP10 and
more specifically Task 10.3 Cross-cooperation, clustering and liaising. This task is also lead by
Magellan with the support of PoA, PoB, PoC, Venlo, MOSAIC, BAL, ICCS, AKKA, MJC2, EIP, IMEC,
ENVISION, ANT, UNIGE, CIMNE, INFRABEL, AL, Medrepair, ACASA, LINEAS, VDL, UM, ALICE, IWT,
UITP).
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The task will also organise 3 project high-level international conferences (Midterms and Final
Conference). The major events will coincide with international high-level conferences, in time and
location, to boost its visibility impact. Particularly, the final conference will also serve to validate,
communicate and disseminate, to a wider audience, the PIONEERS results from the exploitation
activities and to discuss its implications for replication and other policy areas.

Local workshops

The local workshops will serve to: improve the co-definition activities; show results of the
demonstrations performed; collaborate in the co-transfer process and participate in the roadmap.
Apart from targeting the experts and stakeholders involved in the project, it will be directed in
particular to representatives from port operators, governments, funding agencies, transport
operators, and private as well as public research and innovation performers. Given the European
nature of the project, European institutions and organisations will be addressed prominently.

5.2 External conferences and workshops

The preliminary list of potential events for PIONEERS dissemination is included in Table 2. The
living document of the events with more details on type of participation is available online to all
partners via this link.

Potential Events Date Location Type
Port of Antwerp Stakeholder December,2021 | Antwerp, Belgium Online
Workshop

Port of Barcelona

Stakeholder Workshops December,2021 Barcelona, Spain Online
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Connecting EU Insights:

15 December,

Energy Transition in Ports and Online
- 2021
Logistics
Port of Constanta 20 January, Constanta, Romania Online
stakeholder workshop 2022
— . Rotterdam, The .
7th Green Shipping Summit February, 2022 Netherlands Online
F f Mariti i - . ,
uture o arltln‘!e Solutions 23-24 March Gdansk Poland Physical
Summit 2022
Smart Maritime Network 30 March, 2022, Athens, Greece TBC
Conference
NOR-SHIPPING 2022 4-7 April, 2022 Lillestrem, Norway Physical
P hipping Week
ortugal Shipping Wee 9-13 May, 2022 Lisbon, Portugal Physical
2022
Portugal Smart Cities Summit | 10-12 May, 2022 Lisbon, Portugal Physical
Coastlink Conference 11-12 May, 2022 Port of A.n twerp, Physical
Belgium
‘ World Ports Conference 2022 | 16-18 May,2022 | Vancouver, Canada | Physical ‘
. . Gorinchem, The .
Maritime & Industry Fair 17-19 May, 2022 Netherlands Physical
Smart Maritime Network Rotterdam, The
Conference 18 May, 2022 Netherlands TBC
European Maritime Day 2022 19-;82I\;Iay. Ravenna, Italy Physical
Medlterrarfear! Ports and 24-26 May, Portoro?. Slovenia Physical
Shipping 2022
— hiooi - ' .
3rd Decarbonizing Shipping 21-22 June Hamburg, Germany | Physical
Forum 2022
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Urban and Maritime 19-21 . . .
September, Valencia, Spain Physical
Transport 2022
2022
. . 26-27
Maritime Transport Efficiency September Geneva, Phvsical
Conference P ' Switzerland y
2022
Smart Maritime Network 5 October, 2022 Copenhagen, TBC
Conference Denmark
14-17
T R hA
ransport Research Arena November, Lisbon, Portugal Physical
2022
2022
Movin'on connect 2022 TBC Physical
Marine Energy Transition 2022 Port of Alntwerp, Physical
Forum 2022 Belgium
International Conference on 21-22 January, Amsterdam, Phvsical
Maritime Logistics and Ports 2023 Netherlands Y
International Conference on oE-26
International Maritime 5 Madrid, Spain Physical
March,2023
Transport
International Conference on 10-11 June
Port Management and 2023 ’ Barcelona, Spain Physical

Maritime Logistics

Table 2 List of potential events
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5.3 Media and articles

The PIONEERS project will engage with various local, national and international media in order to
promote the project results as well as any major project achievements. A strong focus will be
put on the interaction with local media in the four port locations and the leader of those ports will
be encouraged to engage with the local press and media interested in the greening activities in
those ports.

A preliminary list of international media on the topic of ports, environment and shipping has been
established at the proposal stage and the WP leader will, with the support of other partners,
approach these media in order to publish articles or story pieces on PIONEERS.

Besides commercial and technical magazines, PIONEERS academic partners will also focusing
on writing papers to be submitted in the scientific and technical journals dealing with the topics
of smart ports, shipping, sustainability and. Several preliminary journals are included in the Table

4.

List of media outlets for project dissemination

Hansa International

Greenport OnTheMosway Maritime Journal

Port Strategy Revista Cargo Indepth Maritime

Transportes e PierNext blog by Port of

Maritime Journal .
Negocios Barcelona

Transportes em

World Cargo news Revista

World Cargo News

Container Shipping

& Trade Maritime Journal

Port Technology

Il Gionale della Logistica ECO Magazine IMO Publications
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International

Ports Europe Transport Journal Port Economics
Journal of
" \Waterway, Port, Journal of Shipping and
Maritime Transport Research Coastal. and Ocean Trade
Engineering

Table 3 List of media outlets for project dissemination
Press releases

In case of major project achievements or events, press releases will be written in close
collaboration with WP leader and the partner. So far PIONEERS has produced via different
partners several press releases for local and international audiences. The two press releases are
focused on the project grant win in May 2021 and on the kick-off of the project in October 2021.

The press releases will be made available in the Mediaroom section of the PIONEERS website.

5.4 Stakeholder Community Building

The Community building is a transversal task to all PIONEERS WPs providing the framework for
developing the stakeholder's community programme within the ports’ environment. The
PIONEERS communication plan will provide a general indication on how to set the strategy for
promoting the stakeholder's community using the C&D tools. The details will be developed in the
dedicated deliverable 10.3 Community building programme design & implementation intended
to describe how to develop the design of the Community Building programme and how to create
a network for exchanging experiences and ideas among relevant stakeholders.

From a preliminary brainstorm, it appeared that there are several levels of stakeholders.
The main ones can be identified as following:

1. Demo specific, and therefore a relatively small community.

2. A broader community affecting the overall objectives of the project.

The type of stakeholders will have an impact on the target audience for the PIONEERS
communication. By knowing in detail the stakeholders' groups, a tailor-made communication can
be implemented.
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5.5 Liaison with related research projects

Throughout the project life, PIONEERS will engage with related research project for cross-
promotion at event or through social media. The related projects also share the same partners
like PIONEERS which is crucial for a successful liaison. With this strategy PIONEERS will amplify
its communication channels and reach out to more stakeholders.

Project Port

' Keywords |

PIF building Energy | Port of Barcelona | Energy efficiency, renewable energy,

improvement* photovoltaic systems

MIRO 22 Port of Barcelona | Multimodal combined transport,
interoperability, reduce environmental
impact, carbon footprint and
greenhouse gas emissions.

BCLink3 Port of Barcelona Motorways of the Seas (MoS)

Core LNGas Hive*

Port of Barcelona

LNG, RO/RO vessel, Straddle Carriers,
clean energy

North Sea Port

Ealing® Port of Barcelona | Alternative fuels, Onshore Power
Supply, Cold Ironing

LNGHIVE2 Barcelona® Port of Barcelona | LNG bunker barge, reduction of
polluting emissions in  maritime
transport

RePort” Port of Barcelona | Reduce emissions, LNG, CNG

Clinsh® Port of Antwerp, | Greening measures, air quality

Smart Ports Entrepreneurial
Ecosystem (SPEED)?

Port of Antwerp

Sustainable maritime transport, smart
port, port logistics

ePlcenter*®

Port of Antwerp,
Port of Montreal,
Algeciras Port

Al driven logistic software solutions,

* https://www portdebarcelona.cat/en/web/el-port/millora-energetica-pif
2 https.//www.portdebarcelona.cat/en/web/el-port/miro-2

3 https://www.portdebarcelona.cat/en/web/el-port/bclink

4 https./ /www.portdebarcelona.cat/en/web/el-port/core-lngas-hive

5 https://www.portdebarcelona.cat/en/web/el-port/ealing

8 https.//www.portdebarcelona.cat/en/web/el-port/Inghive2-barcelona
7 https./ /www.portdebarcelona.cat/en/web/el-port/report

8 https.//www.clinsh.eu/
9 https://www.interreg2seas.eu/en
© https./ /epicenterproject.eu/
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Table 4 Relevant EU Projects List

* https://northsearegion.eu/immerse/about/

2 https://www.corealis.eu/

B https:.//www.portforward-project.eu/

4 https./ /www.docksthefuture.eu/

5 https://aegis.autonomous-ship.org/

16 https.//www.fundacion.valenciaport.com/en/project/alice-etp-2/
7 https://cordis.europa.eu/project/id/101036594

8 https.//epicenterproject.eu/news-events/why-epicenter

9 https.//platina3.eu/what-we-do/
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new transport technologies, global
supply chains, reduced environmental
impact.
IMMERSE* Port of Antwerp Sustainable management
COREALIS* Port of Antwerp, | Cargo flow optimized, 5G, 10T, Energy
Valencia Port, Port | assessment
System  Authority
of Northern
Tyrrhenian Sea
PortForward® Port of Vigo, Port | Green ports, sustainable ports
de Balears, Port
System  Authority
of Northern
Tyrrhenian Sea,
Port of
Kristiansand, Port
of Magdeburg
DocksTheFuture* Digitalization, sustainability
AEGIS* Port of Aalborg, | Marine automation, green intermodal
Vordingborg Port, | system
Trondheim Port
Authority
ALICE?®® Valencia Port Hubs, supply chains, zero emissions
MAGPIEY Port of Rotterdam, | Multimodal hubs, green energy
Port  of  Siner, | containers, inland shipping, smart
HAROPA Port, | energy systems
Fellow ports
DeltaPort
ePlcenter®® Port of Antwerp Digital  transformation,  containers,
connectivity
PLATINE3Z® Inland navigation, zero emissions,
automation, clean energy hubs, fleets
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6 - C&D Management &
Roles

The Communication and Dissemination Strategy Plan is the first Task of the Work Package WP10
- Cross-cooperation, Communication and Dissemination. This task is led by Magellan while the
official contributors in this task are Port of Antwerp, Port of Barcelona, Port of Constanta, Port of
Venlo, EIP, and UITP. Given the nature of the task and the essential contribution of all parties in
the project, this task requires the attention of all consortium partners.

6.1 WP10 - Cross-cooperation, Communication and
Dissemination

Partner roles

In terms of project structure, Work Package WP10 - Cross-cooperation, Communication and
Dissemination will enable a structured, wide-ranging and targeted interaction between the
project and the pre-identified target groups.

Magellan is the leader of Work Package 10, in which all partners will be directly involved and
expected to contribute. In fact, each partner will be responsible to communicate the project, to
different extents. Magellan is also in charge of leading the three tasks mentioned below, but each
partner will contribute by

a) providing feedback whenever needed,
b) providing strategic input and

¢) by promoting PIONEERS through a multitude of channels (i.e. participating in events, in their
own social media, etc)).

Communication Task Force (CTF)

A Communication Task Force (CTF) will be created, including the contributing partners to the task
which is led by Magellan.
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The Task Force will therefore include Magellan, UITP, EIP and the four ports: PoA, PoB, PoC and
Venlo. The four ports will be encouraged to present a person dedicated to PIONEERS
communication activities and will work closely with the WP leader when it comes to organising
local workshops and reaching out to local press in the local language. The WP leader will propose
the communication materials for the local port partner which will then, if needed, translate the
materials in the local language.

The CTF will organise monthly meetings to keep the communication and dissemination activities
ongoing and discuss next plans for the TF and for the other partners.

Internal communication

The PIONEERS consortium established a project management tool where all partners can access
and share project documents entitled BAL.PM. BAL.PM will also be used as a tool for internal
communication and all the C&D materials will be uploaded in the tool for use by communication
partners.

WP10 List of tasks, milestones and deliverables

Globally, in WP10 the following tasks will be carried out:

Lead
Task Title . . Contributor
beneficiary
- Planthe | |
10.1 Communication and Magellan PoA, PoB, PoC, Venlo,

Dissemination strategy EIP &UITP

10.2 Communicationand |, oian POA, ALICE & UITP
Dissemination tools

PoA, PoB, PoC, Venlo,
MOSAIC, BAL, ICCS,

. e Magellan AKKA, MJCz2, EIP,

clustering and liaising IMEC. ENVISION, ANT,

UNIGE, CIMNE,
INFRABEL, AL,

Cross-cooperation,
10.3
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Medrepair, ACASA,
LINEAS, VDL, UM,
ALICE, IWT & UITP

PoA, PoB, PoC,
10.4 Set up the Community Magellan MOSAIC, BAL, ICCS,
' building EIP, CIMNE, ALICE,
T & UITP
10.5 Demonstrations and Magellan PoA, EIP, LINEAS,
training ALICE, IWT & UITP

The following deliverables and milestones are foreseen in the \WP10:

Milestone Milestone Title Lead Due Date Means of

Number beneficiary | (in months) verification

Project logo and
common templates
Magellan 4 are ready to use, and
the project website is

available.

Visual Identity,

MS3 website

D10.3 is submitted,
and the community
building programme
is designed and
ready to be
implemented.

Community building

MS4 establishment

Magellan 6

Report with the
Magellan 18 proceedings of the
event available.

International

MS14 conference 1
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International Report with the
MSi5 Magellan 36 proceedings of the
conference 2 .
event available.
International Report with the
MS16 conference Magellan 48 proceedings of the
3 event available.
One hackathon per
MS34 Hackathons Magellan 54 PIONEERS port has
completed
taken place.

Table 5 List of WP10 Milestones

Deliverable Lead Type Dissemination Due Date

Number Deliverable Title beneficiary level (in months)

Communication and

Di10.1 Dissemination Magellan Report Public 4
strategy
Cross cooperation &
Di10.2 synergies plan (early Magellan Report Public 12
version)

Cross cooperation &
D10.3 synergies plan (late Magellan Report Public
version)

Community building
D10.4 programme design & Magellan Report Public 60
implementation

Demos Digital
D10.5 training development Magellan Report Public 6
for scaling up

Table 6 List of WP10 Deliverables
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6.2 Editorial Calendar

In order to implement all these tools in the best possible monitor and to ensure coherent
dissemination with regular content, the WP leader has created a preliminary editorial calendar.
The editorial calendar consists of a detailed plan of how often these C&D activities will take place
in a monthly or quarterly basis. The calendar will mostly social media activities and planned

newsletters and their content.

The calendar will be fed with information regularly thanks to the input of all partners, with the
close collaboration with the Communication Task Force.

PIONEERS Editorial Calendar

Publish Publish
Content / Topic Month Date Channels
New H2020 project PIONEERS kick-off meeting |October 2021 4-Oct Website, LinkedIn, Twitter

Second day of PIONEERS kick off meeting October 2021| 5-Oct LinkedIn, Twitter
Becoming the Port.of the Euture Magellan October 2021| 6-Oct Website, LinkedIn, Twitter
Journal podcast episode with Inge de Wolf
Teaser of new PIONEERS website October 2021| 7-Oct LinkedIn, Twitter
Announcement of the four European Ports November . .
participating in PIONEERS 2021 5-Nov Linkedin, Twitter
Presentation of the Port of Barcelona No;irznlber 9-Nov LinkedIn, Twitter
Presentation of the Port of Antwerp No;irznlber 17-Nov LinkedIn, Twitter
Presentation of the Port of Constanta No;irznlber 24-Nov LinkedIn, Twitter
Participation of Port of Antwerp in Webinar Ports | November 24-Nov | Website, Linkedin, Twitter
of Tomorrow 2021
Announcement of Port of Antwerp presentation | November ) .
on Motorways of the Sea Forum 2021 26-Nov Website
Presentation of the Port of Venlo Deczirznlber 3-Dec LinkedIn, Twitter
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Announcement of Port of Antwerp & Port of December . . .
Barcelona Stakeholder Workshops 2021 Website, LinkedIn, Twitter
Announcement of PIONEERS presentation at the | December . .
Connecting EU Insights Event 2021 10-Dec Linkedlin, Twitter
Last Call to register to Connecting EU Insights December 14-Dec LinkedIn. Twitter
Event 2021
PIONEERS presented at the Connecting EU December 15-Dec | Website, LinkedIn, Twitter
Insights Event 2021
Announcement of Port of Constanta stakeholder | December 17-Dec | Website. LinkedIn, Twitter
workshop 2021
Last call to register to Port of Constanta January 2022| 17-Jan Website, LinkedIn, Twitter
stakeholder workshop
Announcement of new PIONEERS website January 2022| 20-Jan LinkedIn, Twitter
Newsletter #1
Constanta, Barcelona and Antwerp Workshop February mid Consortium contact list,
news 2022 February LinkedIn, Twitter
New PIONEERS website

Table 7 PIONEERS Editorial calendar
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6.3 C&D Monitoring Tool

PIONEERS will keep track of all the communication and dissemination activities done within the
project whether it is an article about PIONEERS published on the web, or a presentation done by
a partner in an external event.

The partners will be reminded on a monthly basis to fill in the information in the so-called
monitoring sheet. The structure of the tool is self-explanatory and easy for partners to fill in the
information.

The table below shows a part of the C&D monitoring tool and the information in includes. The
original table has additional columns for comments and the impact referring to the number of
participants addressed and audience type.

PIONEERS Communication and dissemination activities

Type of activity
(presentation, article, Partners
Year | Month / Date Title press release, . Links
o involved
participation at
event, interview, etc))
. Port of
2021 29-Sep Becoming the Port of The Podcast episode Antwerp & m
Future link
Magellan
PIONEERS consortium
coordinated by Port of Port of Press
2021 15-Oct Antwerp takes lead in Press release -
; Antwerp release
greening of European
ports
Port of
SMART PORTS: Piers of PIONEERS Antwerp &
2021 16-17 Nov the Future 2021 presentation at event Port of Event
Barcelona
Port of
Antwerp,
. L Antwerp
S 25-Nov Xebinar Ports of Part|<:|p§t|on at Management | Webinar
Tomorrow webinar -
School &
University of
Antwerp
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2021 26-Nov Motorways of the Sea PIONEERS Port of Event
Forum Presentation at event Antwerp B
Port of
Antwerp & Barcelona Participation at Antwerp &
2021 December Stakeholder Workshops workshop Port of Workshop
Barcelona
Port of
) Connecting EU Insights PIONEERS Antwerp &
2021 16-Dec Event Presentation at event Port of Event
Barcelona
Port of Constanta Participation at Port of
2022 20-Jan stakeholder workshop workshop Constanta Workshop

Table 8 PIONEERS C&D Monitoring Tool
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7 - Key Performance
Indicators (KPIs)

This strategy plan for communication and dissemination will be regularly assessed during the
project runtime. The project consortium has agreed on minimum thresholds for each
dissemination activity. Table 9 below describes the quantitative targets for each of the
dissemination and communication activities described above. The table has been revised in line
with the revised communication strategy and now indicates updated figures from the Grant
Agreement.

Key Performance Indicators

Main .
Dissemination Expected Impact Target Deadline
Tool
Coherent and catchy project | Project logo and | M3
. . brand identity, a logo, templates | templates due in M3
Visual Identity for presentations and internal | of the project start.
and external documents.
First version of leaflet
Create roll-ups and leaflets to be (300. copies); updated
. versions of leaflets
Printed used for conferences and events (1800 copies) and
Materials or digital graphic materials to be , P 5| M8
. , project roll-ups
created such as infographics.
(general and one per
each port).
Project website due
Website Serve as a one-stop-shop for all | in M3 with continuous
project-related information and | ypdate. M3
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news. It will be created and
regularly updated.

At least 4000 unique
visits by the end of
the project.

+300 Twitter
followers and + 700

members on
LinkedIn.
Create links with +10
representative
. . Strong focus on Twitter and groups from across | M1-M&o
Social Media . the EU (eg.
LinkedIn accounts.
European
Technology
Platforms).
Generate +3 useful
interactions per
month with the linked
stakeholders.
Create a targeted campaign for | 1000 people
the ports' stakeholders with the | engaged (e.g., made
Digital objective of promoting the | aware of the public
Campaigns for innovations through the | consultation). M14
Demonstrations demonstrations.
The campaigns will be organised
in line with the local workshops.
Press releases will be created to | 4 Press Releases and
develop a close relationship with | +20 news items will
the media (journalists, | be published on the
specialised online media outlets, | website and sent to M1-M60

Media Relations

etc)).

Full reports, summary reports,
electronic and visual media will
also be prepared.
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Three project high-

level  conferences
will  be organised
(Midterms and Final
Organise high-level Conferences)
conferences.  Participate  at | The  project  will
targeted national/ international organise local yearly
events. stakeholder
. workshops with sister
Project Conferenlces will be attended to orojects  aimed  at
communicate the results of the . | M8
conferences, . creating  synergies
outreach & project at these events. with other EU funded | M36
networking The partners will attend and | Projects and
present at relevant and high- | Programmes. M48
profile ' conferences | and The project results
networking events to directly . .
communicate to the key wil be' presen'ted n
sudiences. +10 internationally
relevant conferences
and events; a
booth/stand will be
set up in +3 relevant
sector events.
+6 e-newsletters will
be sent out
Include news and updates on | throughout the
Newsletter the project and relevant | project duration. The M6
associated events. ambition is to send a
newsletter every 2-3
months.
A short project presentation | +800 video views
video will be produced to be | across all platforms
Video shared with the media and will | in which it will be | M4
be uploaded on the project's | shown/uploaded.

social media channels.

Table g Key performance indicators
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8 - Conclusions

This document presents the updated and detailed strategy initially proposed at the proposal
stage of the project. This strategy is a living document and will be updated when the occasion
arises, such as in the case of newly developed materials (e.g. roll-ups and leaflets).

The strategy also serves as a quality control document with predefined KPIs which have been
updated vis-a-vis the ones presented at the proposal stage. The new KPIs are even more
ambitious with more communication materials, both in digital and printed form, to be developed
and used to promote the project's objectives.

Finally, this document describes in detail the objective of the PIONEERS C&D, the list of different
C&D tools, list of preliminary events and media outlets, as well as KPIs established and partner
roles, therefore representing a living Communication and Dissemination guidebook for the
PIONEERS partners.
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